
In 1996 , th e Commonwealt h Minister s Responsibl e fo r Women' s Affair s mandate d th e 
Commonwealth Secretaria t t o develo p th e concep t o f the Gende r Managemen t Syste m 
(GMS), a  comprehensive networ k o f structures , mechanism s an d processe s fo r bringin g 
a gende r perspectiv e t o bea r i n th e mainstrea m o f al l government policies , programme s 
and projects . Th e succes s o f the GM S depend s o n a  broad-based partnershi p i n societ y 
in whic h governmen t consult s an d act s co-operativel y wit h th e othe r ke y stakeholders , 
who includ e civi l societ y an d th e privat e sector . Th e tas k o f gender mainstreamin g ha s 
both technica l an d manageria l dimensions , a s well a s the politica l an d socio-cultura l 
aspects o f creating equalit y an d equit y betwee n wome n an d me n a s partners i n th e ques t 
for socia l justice . The establishmen t an d strengthenin g o f Gender Managemen t System s 
and o f national women' s machinerie s wa s the firs t o f 1 5 government actio n point s 
identified i n th e 199 5 Commonwealt h Pla n o f Action o n Gende r an d Development . 

This referenc e manua l ha s been produce d t o assis t member government s i n meetin g 
their commitmen t t o implementin g th e Pla n o f Action. I t i s hoped tha t i t wil l be use d 
by developmen t policy-makers , planners , fiel d staf f an d others , i n conjunctio n wit h 
other publication s relatin g t o th e particula r nationa l context . I t i s intended t o serv e a s 
an accessibl e referenc e manua l t o ai d user s i n settin g u p a  GMS an d managin g problem s 
encountered i n advancin g th e goa l o f gender equalit y an d equit y i n lega l an d 
constitutional affairs . A s par t o f th e Gende r Managemen t Syste m series , i t ca n b e use d 
alone o r i n conjunctio n wit h othe r titles , particularly th e Gender  Management  System 
Handbook, whic h present s th e conceptua l an d methodologica l framewor k o f the GMS . 

The developmen t o f the GM S serie s has bee n a  collective effor t betwee n th e 
Commonwealth Secretariat' s Gende r an d Yout h Affair s Divisio n an d man y individual s 
and groups . Their contribution s t o th e thinkin g behin d th e GM S ar e gratefull y 
acknowledged. I n particular , I  would lik e t o than k th e following : Commonwealt h 
member government s wh o supporte d th e developmen t o f th e GM S an d encourage d u s 
to mov e th e projec t forward ; participant s a t th e firs t GM S meetin g i n Britai n i n 
February 199 7 an d a t th e GM S Worksho p i n Malt a i n Apri l 1998 , who provide d 
valuable inpu t an d feedback ; an d th e Steerin g Committe e o n th e Pla n o f Actio n 
(SCOPA). I  would lik e t o than k especiall y th e Canadia n Internationa l Developmen t 
Agency's (CIDA ) Gende r Equalit y Division , Polic y Branch , fo r co-fundin g thi s 
manual. I  am als o mos t gratefu l t o Professo r Christin e Chinki n o f the Londo n Schoo l 
of Economics , wh o wrot e th e tex t o f the manual ; Florenc e Butegwa , contributin g 
author; Tin a Johnson, Editor ; member s o f the Gues t Editoria l Committee ; an d th e staf f 
of th e Gende r Affair s Department , Gende r an d Yout h Affair s Division , particularl y D r 
Rawwida Baksh-Soodeen , GM S Serie s Co-ordinator , wh o conceptualise d an d guide d 
the serie s o f reference manual s throug h t o publication . 

We hop e tha t thi s resourc e serie s wil l be o f genuine us e t o yo u i n you r effort s t o 
mainstream gender . 

Nancy Spenc e 
Director 

Gender and  Youth  Affairs  Division 
Commonwealth Secretaria t 
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