CHAPTER 16
Conclusion

Participants at the Commonwealth Secretariat’s dialogues on e-health consistently
highlighted their needs in preparing policies and strategies for e-health in their coun-
tries. The Commonwealth Secretariat welcomed their proposal to prepare a generic
workbook for widespread use.

You can use the workbook in many different ways. You can use it to help you to make
decisions for your e-health strategy and to identify the policy issues that you need to
address. It is best to use it in workshops with a team of people from many different
backgrounds, such as senior civil servants responsible for health, healthcare, ICT and
finance; doctors; nurses; healthcare managers; ICT managers; and ICT suppliers. A
team like this often has different views and ideas and using the workbook can help to
put these together.

You can use this workbook to as a checklist for the agenda and topics for the team.
You can use the parts that are most important to you and you can change and add to
the templates so they fit your precise needs better. The templates are designed for us-
ers to modify easily and are available in Microsoft Word from the Secretariat’s website
http://www.thecommonwealth.org/ehealth

Rarely are e-health policies and strategies completed once for a five to ten year period.
New techniques and technologies emerge rapidly and sometimes unexpectedly; for ex-
ample, some telemedicine initiatives are feasible as part of m-health projects, so would
probably not be part of an e-health strategy written five years ago.

The e-health dialogues revealed two important matters relevant to the way that you
use the workbook. One is that countries are at very different positions and stages of
e-health development, so they will begin from different places as they construct their
e-health policies and strategies. Second, there are many people in each country with
considerable skills and expertise in a wide range of e-health activities. They provide
the essential sources of leadership and knowledge, and this workbook will help them
to marshal and review their ideas, decisions and priorities in collaboration with their
colleagues. These skilled teams are the source of your e-health policies and strategies.
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