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Buhweju Count y wa s unti l recent l y th e h ighes t , mos t 
inaccess ib le an d leas t develope d pa r t o f Ankol e Dis t r ic t i n 
Wes t e rn Uganda . Becaus e o f th e s teepnes s o f i t s s lope s an d 
quali ty o f i t s so i l , Buhwej u di d no t sha r e i n th e modes t p rospe r i t y 
which cam e t o Ankol e wit h th e widesprea d plantin g o f coffe e 
following th e Secon d Worl d W a r , Th e populatio n wa s slippin g 
away, havin g droppe d b y approximatel y 50 % in th e previou s 
twenty y e a r s ,  mostl y t o th e neighbourin g Igar a County , a n a r e a 
much mor e suitabl e na tura l l y fo r peasan t -grow n coffee . B y th e 
e a r l y 1960 ' s , l a rg e a r e a s o f th e Buhwej u Hill s wer e almos t 
en t i re ly abandoned . 

It wa s thi s empty , remot e an d beautifu l a r e a tha t wa s 
se lec ted b y th e Churc h o f Ugand a t o launc h i t s f i rs t experimen t 
in th e informa l t ra in in g an d settlemen t o f schoo l l e a v e r s . Th e 
project wa s mad e poss ib l e b y th e Churc h acquir in g th e se rv ice s 
of a n agr icu l tu ra l miss ionar y wit h man y y e a r s o f p rac t ica l 
exper ience wit h p ro jec t s o f thi s typ e i n th e Sudan . 

Land ownershi p i n Ankol e i s a  vexin g problem , st i l l 
without an y c l ea r l y define d syste m o f regula t ion . I n gene ra l , an y 
Munyankole wh o wishe s t o far m ca n loo k ou t fo r himsel f a  vacan t 
piece o f lan d whic h sui t s hi s t as t e an d begi n t o cult ivat e i t . 
More r ecen t ly , t he r e hav e bee n attempt s t o introduc e a  syste m 
of lan d t i t le s whic h woul d wor k agains t th e t radi t iona l syste m b y 
apport ioning th e lan d i n individua l holding s t o se lecte d farmer s 
who woul d hav e th e r igh t t o fenc e an d exe rc i s e th e p re roga t ive s 
of ownersh ip . A t Nyakashaka , th e proble m o f obtainin g th e lan d 
has bee n solve d pa r t l y b y onl y usin g Banyankol e i n th e schem e 
and pa r t l y b y th e Churc h receivin g a  " l ea se " t o a n a r e a o f 
3,000 a c r e s o f hil l y lan d fro m th e loca l chief , a n officia l wh o 
holds hi s offic e o n a  he r ed i t a r y bas i s ,  h e bein g a  d i rec t 
descendant o f th e forme r King s o f Buhweju . Element s o f bot h th e 
t radi t ional an d th e moder n system s o f lan d tenur e a r e visibl e i n 
the lan d t enur e a r rangement s adopte d a t Nyakashaka . 
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The Churc h obtaine d a n a r e a o f 3,00 0 a c r e s o f uncul t i -
vated lan d mostl y on  s tee p hi l l s ide s a t a n alti tud e o f 6,00 0 -
7,000 fee t . Th e a r e a ha s a  coo l climat e an d mor e tha n adequat e 
rainfall (50 " p e r annum ) bu t th e acidit y o f th e soi l mad e i t unsui t -
able fo r th e cultivatio n o f thos e c rop s whic h th e Ankol e peasan t 
farmer na tura l l y incl ine s toward s ("matoke " (planta ins) , coffee , 
groundnuts an d maize) . I t wa s obviou s tha t i f a n agr icu l tu ra l 
settlement wa s t o b e successful l y es tabl ishe d a t Nyakashaka , th e 
need wa s fo r hig h valu e c rop s whic h woul d mak e bes t us e o f th e 
a r e a ' s mai n na tura l r e s o u r c e , i t s re la t ive l y coo l c l imate . Th e 
most comparabl e a r e a t o Buhwej u cl imaticall y i s Kigez i Distr ic t 
in th e extrem e south-wes t o f Ugand a wher e a  s imila r t e r r a i n an d 
climate ha s enable d man y co-opera t ive s t o emerg e growin g vege -
tab les fo r th e Kampal a marke t . I n th e event , i t wa s decide d tha t 
the Nyakashak a settlemen t woul d bas e i t s econom y o n te a (pa r -
t i cu la r ly sui tabl e fo r th e aci d soil ) wit h s t r a w b e r r i e s an d 
"English" potatoe s a s secondar y cas h e a r n e r s . Th e settlemen t 
a lso ha s a  smal l da i r y her d at tache d t o i t althoug h thi s i s no t fel t 
to b e espec ia l l y success fu l . 

The huma n facto r i s howeve r th e mos t importan t elemen t 
in th e Nyakashak a scheme . Thos e wh o founde d th e settlemen t 
were guide d b y ce r t a i n genera l cons ide ra t i ons . F i r s t l y , an d 
most u rgen t ly , youn g me n wit h si x t o eigh t y e a r s o f bas i c educa -
tion ha d t o b e a t t r ac te d t o th e land . Thi s coul d b e achieve d onl y 
by producin g i n the m a  change d att i tud e t o a g r i c u l t u r e . I t ha d t o 
be show n tha t a  lif e i n agr icu l tu r e coul d b e , f i r s t ly , p rof i tab le , 
secondly , challengin g in te l lec tua l ly , an d th i rd ly , coul d provid e 
for the m an d the i r familie s th e benefit s o f communit y livin g 
h i ther to assoc ia te d wit h tow n dwell ing . 

It wa s a ls o recognise d tha t i n man y countr ie s attempt s 
to provid e t ra in in g fo r farmin g throug h far m school s o r farme r 
t ra in ing cen t r e s ha d bee n bot h cost l y an d no t pa r t i cu la r l y 
success fu l . Th e Nyakashak a experimen t wa s therefor e conducte d 
on th e assumptio n tha t farme r t ra in in g coul d no t b e effectivel y 
c a r r i e d ou t o the r tha n o n th e actua l lan d whic h th e futur e fa rmer s 
would themselve s w o r k . T h e r e wa s a ls o buil t int o th e schem e a 
posi t ive attemp t t o counterac t th e att i tud e o f th e p r imar y schoo l 
"graduate" tha t h e , a s a n educate d man , coul d onl y b e t ra ine d i n 
agr icu l tu re fo r a  p lac e i n th e Government ' s advisor y s e r v i c e . 
Young me n joinin g th e schem e ha d t o b e p r e p a r e d t o wor k a s 
genera l l a b o u r e r s fo r a  si x mont h per io d wit h n o definit e p rospec t 
of acceptanc e a s s e t t l e r s a t th e en d o f th i s p e r i o d . Havin g 
completed thi s "probat ion " pe r iod , th e managemen t se lecte d fro m 
the l a b o u r e r s thos e cons idere d suitabl e fo r acceptanc e a s 
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s e t t l e r s . Th e elemen t o f select io n i s fel t t o b e importan t .  Eve n 
then , th e s e t t l e r ' s s ta tu s i s no t guaran teed . F o r th e th re e y e a r s 
the t r a ine e fa rmer s a r e al locate d si x a c r e s o f land . O f t h e s e , 
five a r e place d unde r te a an d th e othe r a c r e use d fo r th e s e t t l e r ' s 
house an d mino r c r o p s . Durin g hi s t h r e e y e a r "apprent iceship " , 
the farme r i s bot h t ra ine d i n moder n farmin g techniques , pa r t i cu -
l a r ly a s the y affec t th e spec ia l i s t c rop s grow n a t Nyakashaka , 
and i n organis in g a  syste m o f co-opera t iv e marke t ing . Th e 
t ra in ing give n i s t o th e l a rges t degre e poss ib l e o f a  p rac t i ca l 
s o r t . Th e t r a i n e e s ca n implemen t d i r ec t l y , o n lan d whic h the y 
a r e pe r sona l l y identifie d wi th , th e technique s the y a r e taught . 
The ultimat e r e w a r d come s a t th e en d o f th e t h r e e y e a r per io d 
when th e f a rmer , provide d h e sat isf ie s th e management , r ece ive s 
an individua l lan d t i t l e t o hi s ow n farm , an d membershi p o f a 
successful co-opera t iv e o rgan isa t ion . 

The Nyakashak a schem e i s on e o f th e fe w example s o f 
th is typ e o f projec t whic h ca n b e full y analyse d i n t e rm s o f cos t -
e f fec t iveness . B y th e en d o f 1967 , on e hundre d an d twent y 
fa rmers ha d bee n t ra ine d an d se t t l ed . Th e voluntar y organisat io n 
which provide d mos t o f th e financin g fo r th e f i rs t phas e o f th e 
projec t ha s produce d a n analys i s o f capita l an d r e c u r r e n t cos t s 
over th e per io d 196 3 t o 1967 . Capita l cos t s a r e estimate d a s 
adequate t o cove r u p t o fou r hundre d f a r m e r s 2 . Thes e divid e 
into a  r e tu rnab l e an d a  non- re tu rnab l e element . Th e forme r 
comprises loan s t o s e t t l e r s fo r th e purchas e o f te a stump s an d 
f e r t i l i s e r plu s a s s i s t anc e wit h hous e buildin g (£16 ,500 3 ) . Th e 
l a t t e r cons i s t s l a rge l y o f capita l equipmen t ( t r a c t o r , r o t ava to r , 
l o r r y , worksho p equipment ) an d staf f housin g (£5 ,500) . 
Recur ren t expenditur e ove r th e sam e per io d agai n divide s int o a 
re turnab le an d non- re tu rnab l e e lement . Th e forme r cover s th e 
h i r e o f occasiona l labou r an d maintenanc e cos t s (£7 ,500) , th e 
l a t t e r , staf f s a l a r i e s an d t rave l cos t s (£10,900) . Th e tota l cos t 
of th e schem e ove r th e f i rs t fou r y e a r s wa s estimate d a t £40,00 0 
of whic h £27,40 0 wa s ultimatel y reckone d t o b e recoverab l e fro m 
the fa rmer s . 

The Managemen t ins i s t tha t s e t t l e r s shoul d repa y th e 
var ious loan s whic h the y rece iv e unde r th e scheme . I t i s fel t 
that repaymen t i s goo d fo r th e moral e o f th e s e t t l e r s an d tha t 

The schem e bega n wit h 11 0 app l ican t s . O f t h e s e , 3 0 wer e 
accepted a s th e f i rs t batc h o f s e t t l e r s . 

By mid-1967 , 12 0 farmer s ha d bee n se t t l ed . 

Calculation base d o n th e cos t o f sett l in g 10 0 f a r m e r s . 
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money r ecove re d i n thi s wa y ca n b e use d t o t r a i n an d set t l e 
fur ther youn g me n accordin g t o th e pr inc ip le s a l read y es tab l i shed . 
The repayment s a r e mad e ove r seve ra l y e a r s b y deduction s fro m 
the individua l s e t t l e r ' s earning s throug h th e co-opera t iv e da i r y 
o r fro m hi s gree n lea f accoun t onc e th e te a i s full y p roduc t ive . 

The cos t o f launchin g thi s experimen t ca n b e estimate d 
fair ly e a s i l y . I t i s a  muc h mor e difficul t tas k t o defin e p r e c i s e l y 
what ha s bee n gaine d b y th e Nyakashak a schem e sinc e th e impac t 
of thi s projec t i s r e g i s t e r e d i n muc h mor e tha n economi c term s 
and, eve n i n economi c t e r m s , i t s effec t extend s ove r a  muc h 
wider a r e a tha n th e on e hundre d an d twent y o r so  youn g me n wh o 
had bee n t ra ine d an d set t le d b y th e en d o f 1967 . 

F i r s t l y , i t i s poss ibl e t o mak e a  roug h assessmen t o f th e 
earnings o f full y t ra ine d fa rmer s onc e th e f i rs t te a at ta in s ful l 
product ivi ty (1968) . I t i s est imate d tha t th e Nyakashak a te a wil l 
yield approximatel y £5 0 p e r a c r e t o th e g rowe r af te r i t ha s bee n 
p r o c e s s e d . Thi s figur e i s a  modes t es t imate ; i n ce r t a i n a r e a s 
of Wes t e r n Ugand a te a ha s yielde d £7 5 p e r a c r e . A  se t t l e r 
should b e abl e t o ea r n fro m te a alon e mor e tha n £25 0 p e r y e a r . 
This su m wil l b e i nc r ea se d b y whateve r h e ea rn s fro m da i ry ing , 
s t r a w b e r r i e s o r po t a toes . F ro m t h i s , th e s e t t l e r wil l hav e t o 
make a  r egu l a r repaymen t toward s th e cos t o f hi s t ra in in g an d 
settlement bu t c a r e wil l b e take n no t t o overburde n th e youn g 
farmer wit h ove r heav y financia l obl igat ions . A  ne t incom e o f £30 0 
p e r y e a r shoul d b e p o s s i b l e . 

Secondly , Nyakashak a i s mor e tha n jus t a n agr icu l tu ra l 
se t t lement . F ro m th e beginning , i t ha s bee n th e Management ' s 
policy t o buil d u p th e anc i l l a r y se rv i ce s o f th e set t lement . On e 
of th e f i rs t majo r achievement s wa s t o brea k dow n th e isolat io n 
of Nyakashak a an d Buhwej u Count y genera l l y b y th e construct io n 
of a  roa d fiftee n mile s lon g throug h th e hi l l s t o connec t wit h th e 
main M b a r a r a - F o r t P o r t a l r o a d . Thi s roa d wa s pr imar i l y 
n e c e s s a r y i n o r d e r t o ge t th e newl y plucke d te a t o th e Ankol e Te a 
Es t a t e s p rocess in g plan t a t Kyamuhung a bu t incidenta l benefit s 
have a c c r u e d , no t leas t bein g a n in t repi d fre e en t e rp r i s e bu s 
d r i ve r wh o make s a  dail y ru n fro m th e mai n roa d a t Busheny i t o 
the settlemen t an d usual l y succeed s i n gettin g t h e r e . A  whol e 
new a r e a ha s bee n opene d u p b y th e r o a d . Thi s i s wel l evidence d 
by th e newl y buil t hous ing , churche s an d school s ,  an d th e newl y 
planted "shambas " ,  whic h follo w th e roa d a s i t approache s 
Nyakashaka . 

The economi c effect s o f th e Nyakashak a schem e d o no t 
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confine themselve s t o th e s e t t l e r s a lone . Th e opinio n ha s bee n 
exp res sed o n va r iou s occas ion s tha t set t lement s compose d 
exclusively o f on e age-grou p an d on e leve l o f educationa l a t ta in -
ment a r e unbalance d soc ia l ly . On e o f th e scheme' s mai n achieve -
ments ha s bee n i ts s u c c e s s i n a t t rac t in g o the r fa rmer s t o th e a r e a , 
set t l ing i n th e val ley s belo w Nyakashak a an d derivin g a  stead y 
income ou t o f ca te r in g fo r th e foo d need s o f th e s e t t l e r s . A t 
Nyakashaka i tself , th e lan d doe s no t len d itsel f t o th e cultivatio n 
of loca l foo d c rop s and , i n an y c a s e , i s to o valuabl e unde r cas h 
c r o p s . Loca l fa rmer s hav e a ls o bee n induce d t o set t l e o n th e 
pe r i phe ry o f th e Nyakashak a a r e a an d t o begi n cultivatio n o f the i r 
own te a whic h i s markete d a t th e Nyakashak a c o - o p e r a t i v e . Thi s 
t rend shoul d becom e mor e pronounce d whe n th e te a p rocess in g 
factory whic h th e Ugand a Governmen t ha s pledge d i tsel f t o 
es tabl i sh i n thi s a r e a make s i t s a p p e a r a n c e . 

The economi c implication s o f th e widesprea d productio n 
of te a an d o the r valuabl e cas h c rop s a t Nyakashak a an d i n th e 
surrounding a r e a canno t a s ye t b e full y a s c e r t a i n e d . Te a take s 
s eve ra l y e a r s t o becom e full y product iv e and , i n fact , onl y i n 
1968 did th e f i rs t Nyakashak a te a reac h thi s s t a g e . Never the les s 
a l ready i t i s poss ib l e t o dra w ce r ta i n pa ra l l e l s betwee n Buhwej u 
before th e schem e an d th e sam e a r e a a f t e r w a r d s . Wherea s th e 
a r e a produce d v i r tua l l y nothin g i n th e ea r l y 1960' s ,  wit h a 
sca t t e red an d dwindlin g populat ion , i t i s est imate d tha t th e valu e 
of sa le s fro m th e a r e a durin g 196 7 shoul d b e betwee n £12,00 0 an d 
£ 1 5 , 0 0 0 , an d thi s i s befor e an y o f th e Nyakashak a te a r eache s 
full p roduc t ion . 

The outwar d socia l effect s a r e p la in . A  new societ y ha s 
emerged wher e prev ious l y the r e wa s nothing . Th e soun d 
economic bas e buil t u p a t Nyakashak a i s a l r ead y bein g reflecte d 
in improve d ameni t ies , althoug h th e a r e a wher e th e schem e itsel f 
i s s i tuate d doe s no t len d i tsel f t o th e buildin g o f communit y 
f ac i l i t i e s . Lan d i s careful l y apportione d amon g th e s e t t l e r s , 
individual holding s bein g d i rec t l y cont iguous . Fac i l i t i e s suc h a s 
s choo l s , c h u r c h e s , a  communit y c e n t r e , a  spor t s fiel d a r e 
a l ready developin g i n th e val le y belo w Nyakashaka , no t o n the 
scheme i tself . T h e r e a r e obviou s soc ia l , a s wel l a s p rac t i ca l 
advantages i n t h i s . Th e s e t t l e r s ,  b y par t ic ipa t ion i n th e lif e o f th e 
the loca l communit y tha t i s emerging , d o no t develo p a n exclusiv e 
society o f t he i r ow n but becom e on e elemen t i n a  mor e na tura l 
socia l uni t tha t i s buildin g u p i n an d aroun d Nyakashaka . 

Despite thes e socia l l ink s wit h th e r e s t o f th e a r e a , th e 
Nyakashaka s e t t l e r s hav e a  corpora t e sp i r i t o f t he i r ow n whic h 
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i s fel t t o b e on e o f th e mos t importan t fac tor s i n th e succes s o f 
the scheme . I t ha s bee n th e de l ibera t e polic y o f th e Managemen t 
to promot e thi s sp i r i t throug h a  va r i e t y o f p r o c e d u r e s whic h hav e 
now becom e firml y e s t ab l i shed . Th e fa rmer s elec t a  committe e 
which p r e s e n t s th e s e t t l e r s ' col lect iv e viewpoin t t o th e Manage r 
and whic h ha s th e r igh t t o consul t wit h th e scheme' s Boar d o f 
Governors wh o a r e th e T r u s t e e s o f th e N 3 akashaka l and . I t i s 
felt t o b e importan t tha t th e Manage r shoul d alway s b e a t han d 
for consultat io n wit h th e committee . Th e member s the re for e 
know tha t th e Managemen t s h a r e s the i r detai le d problem s an d tha t 
the schem e i s no t bein g d i rec te d fro m som e distan t officia l c e n t r e . 
S imi la r ly , th e co-opera t iv e societ y i s a n e lecte d body . Th e 
fa rmers themselve s a r e en t i re l y respons ib l e fo r i t s ope ra t i ons . 
It handle s al l th e scheme ' s incom e an d i s respons ib l e fo r th e 
grading o f th e s e t t l e r s ' te a p r i o r t o despatc h t o th e p roces s in g 
p l an t . Again , th e succes s o f th e co-opera t iv e r e s t s l a rge l y upo n 
the communit y sens e whic h ha s develope d a t Nyakashaka . 

1 
A recen t o b s e r v e r o f th e Nyakashak a experimen t ,  i n 

commenting upo n th e sp i r i t o f th e s e t t l e r s , ha s s t r e s s e d tha t thi s 
feature date s fro m th e e a r l y day s o f th e settlemen t whe n th e 
p ioneer s e t t l e r s l ivin g i n g r a s s hut s we r e breakin g i n th e f irs t 
plots i n p r epa ra t i o n fo r th e plantin g o f t e a . T h e r e wa s a t th i s 
s tage l i t t l e indicatio n t o th e youn g me n o f wha t Nyakashak a coul d 
become an d hop e coul d eas i l y hav e bee n l o s t . Th e nor the r n pa r t 
of Ankol e Dis t r ic t ha s a  r igorou s dr y seaso n an d i n fac t th e f irs t 
planting o f te a stump s succumbe d becaus e o f lac k o f r a i n . I t wa s 
decided the n t h a t , i n o r d e r t o re inforc e th e group ' s determinatio n 
and s p i r i t , t he r e shoul d b e a  dail y gatherin g o f th e fa rmer s fo r 
p r a y e r s an d t o exchang e th e day ' s n e w s . Thes e ope n a i r assemb -
l ies di d muc h t o fus e th e s e t t l e r s togethe r an d caus e the m t o 
st ick t o t he i r p u r p o s e . Othe r factor s undoubtedl y contribute d t o 
the so l idar i t y o f th e s e t t l e r s . Nyakashak a i n th e e a r l y s tage s 
was a  v e r y remot e an d lonel y p l a c e , pa r t i cu l a r l y befor e th e out -
let roa d t o Busheny i wa s cons t ruc t ed . Al l o f thes e factor s n o 
doubt contr ibute d toward s th e sens e o f collect iv e purpos e whic h 
has enable d Nyakashak a t o surviv e an d p r o s p e r . A s a n indica -
t ion o f th e degre e o f technica l succes s whic h membershi p o f a 
compact an d determine d socia l grou p o f thi s so r t ca n ach ieve , 
only on e farme r wa s expelle d fro m Nyakashak a i n th e f i rs t fou r 
y e a r s o f i t s exis tenc e fo r failur e t o maintai n a n adequat e s tandar d 

Belshaw 'Th e reset t lemen t o f schoo l l eave r s i n Uganda ' p . 3 . 
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of husbandr y an d observ e th e ru le s whic h gover n th e schem e . 

The r e a l t es t o f Nyakashaka ' s  succes s a s a n experimen t 
in diver t in g th e youn g schoo l l eave r int o rewardin g agr icu l tu ra l 
act ivi ty r e s t s o n whethe r th e metho d whic h ha s succeede d i n 
Buhweju ca n b e t ransp lan te d e l s e w h e r e . Th e environmenta l con -
ditions i n Buhwej u wer e afte r al l r a t h e r except ional . Empt y 
mountain r a n g e s , fer t i l e enoug h t o allo w a  c a s h - c r o p econom y t o 
be buil t u p , a r e no t al l tha t commo n eve n i n t ropica l Afric a 
although Ugand a st i l l ha s l a rg e a r e a s o f v i r tua l l y empt y countr y 
which coul d b e farme d prof i tably . Som e guidanc e ough t t o b e 
available withi n th e nex t fe w y e a r s fro m wha t r e su l t s fro m a n 
experiment s t a r t e d i n 196 7 i n Bunyor o D i s t r i c t . 

WAMBABYA PROGRESSIV E YOUN G FARMER S SCHEM E 

The or igina l Manage r a t Nyakashaka , havin g launche d 
the Nyakashak a exper iment , accepte d a n invitatio n t o attemp t t o 
repea t th e Nyakashak a experimen t i n Bunyor o D i s t r i c t . The r e 
the socia l proble m o f ho w youn g schoo l l e a v e r s shoul d b e con -
s t ruc t ive ly employe d i s a ls o p resen t and , a s i n Buhweju , the r e 
is abundan t empt y land . A t tha t point , th e resemblanc e c e a s e s . 
At Kidoma , n e a r Hoima , o n th e pe r iphe ra l flat s o f Lak e Alber t , 
the secon d t ra in in g an d settlemen t schem e fo r schoo l l eave r s ha s 
been launched . Th e countr y i s low , ve r y we t an d hot . 
Populat ion i s s p a r s e an d t rop ica l fores t v e r y th ick . Envi ron -
mentally thi s a r e a i s a  complet e cont ras t t o Nyakashaka . 

The schem e ha s bee n allotte d 5,00 0 a c r e s whic h mean s 
that th e individua l f a rmer , o n completio n o f hi s t ra inin g pe r iod , 
will rece iv e mor e tha n fiftee n a c r e s o f l and . F o r th e p r e s e n t , 
all lan d i s hel d b y th e Boar d o f Governor s wh o wil l gran t 
individual holding s onl y whe n th e Managemen t decide s tha t th e 
t r a inee farme r ha s mas te re d hi s craf t an d i s o therwis e suite d 
for ful l s e t t l e r s t a t u s . Th e t ra in in g wil l agai n b e completel y 
informal , c a r r i e d ou t b y th e Manage r workin g d i rec t l y wit h th e 
t r a i n e e s i n th e p r ac t i c a l t a sk s o f agr icu l tu r e whic h the y wil l b e 
r equ i red t o perfor m onc e the y achiev e "independence 1 1 . Capi ta l i -
zation i s approximatel y th e sam e a s a t Nyakashaka . 

The mos t unusua l featur e o f th e ne w schem e i s tha t i t 

All fa rmer s ,  o n acceptin g the i r p l o t s , mus t sig n a  documen t 
explaining th e ru le s an d condition s whic h gover n th e 
Nyakashaka scheme . 
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has agai n bee n decide d tha t th e economi c bas e o f th e settlemen t 
will b e t e a . Despit e th e lowe r alti tud e an d climat e difference s 
this i s r ega rde d a s technical l y poss ib l e l a rge l y becaus e o f hig h 
rainfal l (60 " p e r y e a r ) . I t wil l howeve r b e n e c e s s a r y t o supple -
ment th i s b y i r r i g a t i o n . 

As wit h Nyakashaka , subs id ia r y c rop s wil l b e grow n 
although th e exac t pa t t e r n o f cultivatio n i s no t ye t c l e a r . Th e 
ex t ra lan d availabl e wil l i n thi s cas e mak e i t poss ib l e fo r foo d 
c rops t o b e grow n b y th e s e t t l e r s themselve s an d th e mai n sub -
s id ia ry cas h cro p i s l ikel y t o b e van i l l a . 

The schem e ha s bee n launched . Volunteer s hav e com e 
fo rward . Th e arduou s pre l iminar y phas e o f bus h c lear in g an d 
road makin g i s no w i n p r o g r e s s . Th e ultimat e verd ic t o n th e 
succes s o f th e Nyakashak a metho d i n a n a l te rna t iv e environmen t 
can no t howeve r b e give n a s y e t . 

The experiment s a t Nyakashak a an d Kidom a provid e 
many noteworth y po in te r s i n th e plannin g o f informa l educatio n 
for moder n a g r i c u l t u r e . 

F i r s t l y , grea t emphasi s i s lai d o n th e attainmen t o f 
commercial viabi l i t y a s quickl y a s p o s s i b l e . Th e ini t ia l phas e i s 
ha rd an d i t seem s essen t ia l tha t th e t r a inee s rece iv e som e cas h 
r eward fo r t he i r effort s a s quickl y a s p o s s i b l e . 

Secondly , th e scheme s a r e no t heavil y ins t i tu t ional ised . 
Nyakashaka bega n wit h a  collectio n o f g r a s s hut s an d emphasise s 
open-a i r i n s t ruc t ion . Onl y now , wit h th e schem e beginnin g t o 
pay soli d cas h d iv idends , i s t he r e a  tendenc y toward s cons t ruc t -
ing permanen t housin g an d communit y fac i l i t i e s . Muc h emphasi s 
has bee n lai d i n o the r scheme s o n th e nee d t o hav e suc h facili t ie s 
from th e beginning . Nyakashak a doe s no t b e a r ou t thi s point . 
The e s senc e seem s t o b e commercia l s u c c e s s . Th e "luxury " 
items -  s choo l s , c h u r c h e s , et c -  ca n com e l a t e r . 

Th i rd ly , t ra in in g i s completel y informa l an d c a r r i e d ou t 
in d i rec t assoc ia t io n wit h th e pa r t i cu l a r c rop s i n whic h th e schem e 
is spec ia l i s ing . N o nee d i s fel t fo r organis in g ins t ruc t iona l 
f ac i l i t i e s . Muc h s t r e s s i s lai d o n se l f -educat ion , " learnin g b y 
doing" .  Th e rol e o f th e s e t t l e r s i n runnin g th e co-opera t iv e i s 
noteworthy i n thi s r e s p e c t . 

F o u r t h l y , t he r e i s grea t s t r e s s lai d o n th e nee d fo r th e 
s e t t l e r t o repa y a  substant ia l elemen t o f th e cos t o f th e scheme . 
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However , repayment s a r e no t ins i s te d upo n immediatel y on  th e 
s e t t l e r bein g es tabl i she d an d a r e sp rea d ove r seve ra l y e a r s s o 
that th e farme r i s no t c rushe d unde r a n overweight y burde n o f 
deb t . 

Fif thly , emphasi s i s lai d on  th e nee d t o develo p a 
co rpora te sp i r i t whic h wil l fus e th e grou p toge the r , giv e the m a 
sense o f commo n purpos e an d dedicatio n t o th e tas k o f makin g 
t h e i r schem e a  s u c c e s s . Th e s e t t l e r s a r e c losel y involve d i n th e 
operat ion o f th e schem e so  tha t the y unders tan d c l ea r l y tha t i t i s 
t he i r effor t no t tha t o f som e remot e externa l agency . A t th e sam e 
t ime , th e socie t y c r ea t e d mus t guar d agains t buildin g socia l 
b a r r i e r s betwee n i tsel f an d th e neighbourin g communit y an d 
p rac t i ca l co-opera t io n betwee n settlemen t an d th e r u r a l communit y 
at l a rg e develop s throug h th e par t ic ipa t io n o f th e loca l fa rmer s 
in ce r t a i n ac t iv i t ie s o f th e settlemen t an d throug h th e shar in g o f 
ce r t a in communit y f ac i l i t i e s . 

F i n a l l y , th e ro l e o f externa l agencie s i s c l ea r l y del ine -
a ted ; f i r s t ly , the y provid e th e n e c e s s a r y capita l a s s i s t anc e i n 
o r d e r t o prim e th e pum p an d se t th e developmen t p r o c e s s going ; 
secondly , the y provid e e x p e r t i s e , init ia l l eadersh i p an d a  sens e 
of d i rec t io n whic h i s alway s c los e a t hand , pa r t i cu la r l y i n th e 
ea r ly s t a g e s . Th e capi ta l elemen t i s kep t de l ibera te l y smal l i n 
o r d e r t o guar d agains t th e dange r o f c rea t in g over- luxur io u s 
t ra in ing faci l i t ie s an d th e ex terna l p r e s e n c e i s gradual l y with -
drawn a s th e schem e gain s th e se l f -sus ta in in g momentu m whic h 
i s n e c e s s a r y i f i t i s t o e n d u r e . 

Unquest ionably, th e Nyakashak a schem e i s on e o f th e 
most in te res t in g c a s e s o f schoo l l e a v e r s bein g successful l y 
t r a ined fo r an d es tabl i she d a s f a r m e r s . Whethe r th e formul a ca n 
be technical l y duplicate d i s on e o f th e mos t in te res t in g r u r a l 
development i s s u e s facin g Wes t e r n Ugand a a t p r e s e n t . The r e 
a r e howeve r i s s u e s whic h th e attempt s t o reproduc e th e expe r i -
ment a t Kidom a canno t r e s o l v e . Thes e la rge l y cen t r e o n th e 
degree t o whic h th e Manager 1 s p r e senc e i s a  n e c e s s a r y elemen t 
in th e p r o c e s s an d o n th e effec t o f th e v e r y differen t climat e con -
dit ions o n th e s e t t l e r s ' abili t y t o tackl e th e physica l condition s o f 
Bunyoro . (Buhwej u ha s a  mos t invigorat in g climat e wherea s 
Bunyoro ca n produc e t rop ica l condition s o f th e mos t enervat in g 
s o r t ) . N e v e r t h e l e s s , i n a  fiel d i n whic h s u c c e s s e s a r e fe w an d 
cost ly fa i lure s al l to o common , th e experiment s i n th e informa l 
t ra in ing an d rese t t lemen t o f schoo l l e ave r s i n Wes te r n Ugand a 
meri t th e c loses t a t tent ion . 
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