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In so  fa r a s m y work deal s wit h volunteers , wha t I  am 
going t o sa y ma y see m irrelevan t t o thos e wh o ar e tormente d wit h 
the problem s o f involvin g th e unemploye d i n work . Indeed , dur -
ing conversation s wit h th e youngster s o f Mt . St . Georg e Yout h 
Camp i n Tobag o an d a t Chaguarama s Cam p i n Trinidad , i t becam e 
clear tha t man y simpl y coul d no t conceiv e wh y one  shoul d b e 
training an d involvin g youn g peopl e i n activitie s tha t di d no t lea d 
immediately an d directl y t o permanen t employment . 

In s o fa r a s m y work i s t o discove r ne w role s fo r youn g 
people an d t o develo p a  labour-intensiv e approach , the n ther e 
may be interest s tha t w e hav e i n common . 

We canno t b e workin g on  behal f o f th e dispossessed , th e 
disadvantaged, th e deprived , withou t simultaneousl y makin g 
parallel effort s t o involv e th e privileged , th e bette r educated , 
the mor e fortunat e young . Thi s require s differen t motivatio n an d 
changes i n attitude . 

Aims an d end-product s 

I have observe d i n severa l ver y differen t operation s tha t 
when labour-intensit y become s th e principa l aim , th e natur e o f 
the produc t itsel f changes . Thi s wa s clearl y eviden t i n th e cas e 
of, fo r example , a n institutio n fo r mentall y handicappe d ado -
lescents i n Londo n wher e i t i s th e concer n o f th e staf f that , a s 
part o f thei r training , thes e youn g peopl e shoul d b e makin g thing s 
with a  vie w t o sellin g them . I f i t ha s eve r bee n you r lo t t o hav e 
association wit h suc h schemes , yo u wil l kno w ho w difficul t i t i s 
to fin d thing s whic h suc h youn g peopl e ca n make , an d whic h ar e 
also marketable . Bu t ultimatel y th e staf f cam e u p wit h a n ide a -
a kin d o f toy , o f plasti c o r sorbo-rubber , mad e i n th e shap e o f 
a doll , whic h childre n migh t pla y wit h i n th e bath . Grea t wa s th e 
delight o f th e staf f whe n the y secure d a n orde r fo r i t fro m one  o f 
the larges t chai n s tores . The n ther e cam e th e dreadfu l da y whe n 
a lette r arrive d fro m th e headquarter s o f th e fir m sayin g tha t th e 
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buttons, thos e littl e sorbo-rubbe r buttons , wer e no t alway s i n 
the direc t perpendicular , an d unles s thi s coul d b e rectified , 
regretfully the y woul d hav e t o ceas e thei r o rde r s . 

When 1  visited th e institutio n tw o month s la ter , i t wa s 
to fin d tha t the y wer e stil l producin g thes e toy s an d th e orde r 
had bee n increased . Bu t no w i t wa s th e staf f wh o wer e makin g 
them, totall y destroyin g th e whol e objec t o f th e exercise . The y 
had mad e productivit y an d th e cas h gai n thei r priori ty . Si x 
months la ter , however , a s a  resul t o f som e suggestion s whic h I 
made, the y switche d t o anothe r lin e an d no w onc e agai n th e youn g 
people wer e doin g th e manufacturing . Wha t ever y child , wha t 
every adolescen t wa s makin g wa s a  picture . Eac h pictur e wa s 
individual, eac h reflectin g somethin g i n th e child . Ther e i s no w 
a sal e fo r thes e products , particularl y whe n i t i s know n fro m 
what backgroun d the y come . (Indeed,on e i s no t bein g cynical , 
but the y resembl e som e o f th e mos t avan t gard e picture s whic h 
can b e bough t i n ar t gal leries) . Happines s i s no w aboundin g o n 
all fronts . 

I repeat : Th e natur e o f th e operatio n change s 
subtly whe n i n fac t i t i s th e utilisatio n 
of peopl e whic h become s you r priorit y 
and no t jus t productivity . 

There i s a n institutio n fo r severel y physicall y handi -
capped adolescent s an d youn g me n o n th e sout h coas t o f England , 
in a  ver y comfortabl e seasid e r e so r t . W e wer e aske d i f w e coul d 
provide volunteer s wh o woul d hel p i n th e nursin g an d genera l 
care o f thes e people . W e provide d ra the r a  mixe d ba g -  tw o 
unemployed lad s wh o fel t tha t althoug h the y wer e unemployed , 
they migh t a s wel l d o somethin g worthwhil e unti l a  jo b turne d up , 
and tw o othe r youn g men , perhap s fro m a  rathe r differen t socia l 
background, wh o wer e polic e cadets . I n thes e institution s th e 
inmates wer e pu t t o be d a t si x p .m . Ca n yo u imagin e wha t i t 
would b e like , a t th e ag e o f ninetee n an d wit h a  min d o f you r own , 
on a  summe r evenin g o n th e sout h coas t o f Britain , t o hav e t o b e 
put t o be d a t si x o'cloc k a s thoug h yo u wer e a  chil d o f fiv e o r 
six? Ca n yo u imagin e th e indignit y an d th e boredom ? 

"But yo u d o understand , don' t you , Mr . Dickson , tha t 
staff ar e har d t o com e by , an d a s fund s aren' t limitless , w e can' t 
employ tw o shifts ? S o i t i s quit e natura l an d prope r tha t ou r 
staff shoul d g o of f dut y a t si x o'clock . Ther e i s alway s a  nigh t 
duty person , i f a  bo y ring s th e bell . An d o f course , the y ca n 
always liste n t o th e radio . " Tha t wa s th e officia l explanation . 
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The youn g peopl e w e provide d i n substitutio n fo r th e 
professional male-nurse s di d no t hav e thei r home s locally ; the y 
were unmarrie d an d therefor e ha d nothin g whateve r t o d o wit h 
their leisur e tim e afte r si x p.m . Wha t mor e natural , then , tha t 
they shoul d sta y on  i n th e evenings , engagin g i n ever y imaginabl e 
kind o f activit y t o amus e themselve s an d th e inmates ? Whe n 1 
arrived i n th e fourt h month , I  found tha t thi s institution , wher e 
previously th e inmate s wer e pu t t o be d a t six , wa s no w regarde d 
as th e gayes t resor t i n town , wher e secondar y schoo l sixt h 
formers, returnin g t o thei r home s afte r a  visi t t o th e cinema , 
would dro p i n t o tal k wit h th e staf f an d inmate s o r joi n i n a  sing -
song. Toward s eleven , th e staf f woul d say , 'Let ' s pac k i t in, ' 
tuck th e inmate s u p i n be d an d pu t th e light s out . Th e shif t fro m 
the us e o f professional s t o wha t wa s a  labour-intensiv e utilizatio n 
of youn g volunteer s ha d totall y altere d th e concep t o f car e i n tha t 
institution an d converte d i t int o somethin g dynamic . 

My visi t ha d bee n toward s th e en d o f April , an d 1  was 
told o f a n almos t shockin g inciden t whic h ha d occurre d on  th e 
first o f th e month . Th e Superintenden t ha d com e on  dut y a t nin e 
o'clock i n th e mornin g an d th e plac e wa s deserted , no t a n echo ; 
it wa s rathe r lik e th e myster y o f th e 'Mari e Celeste ' -  wher e ha d 
they al l gone ? Th e answe r wa s quit e simple . Sinc e fiv e a.m . 
that morning , wit h th e enchante d participatio n o f thes e cripple d 
youngsters, ou r fou r volunteer s ha d bee n packin g the m on e abov e 
the othe r i n th e atti c s o a s t o b e abl e t o gree t th e Superintendent , 
after th e firs t te n minute s o f hi s amazemen t an d concern , wit h 
'April Fool'. ' 

Do these example s see m t o yo u rathe r remot e fro m th e 
West Indie s o r rathe r juvenile ? The n le t m e shar e wit h yo u wha t 
was fo r m e a  profoun d experienc e a t th e recen t conferenc e 
organised b y th e CIB A Foundatio n i n Istanbul . I  was rathe r a n 
intruder a s th e onl y non-medica l perso n present . Th e proble m 
confronting th e delegate s wa s ho w t o delive r medica l car e t o th e 
millions upo n million s i n th e rura l area s o f th e Thir d World . 
Although a  relativel y larg e par t o f th e medica l budge t i s spen t o n 
the trainin g o f doctors , whe n the y emerg e afte r seve n yea r s ' 
training, thei r one  determinatio n i s no t t o serv e i n a  rura l a rea . 
Indeed, eve n a  pos t i n a  provincia l tow n ma y no t satisf y them . 
I t 's th e capita l o r nothing , an d i f pressure s ar e place d o n them , 
they kno w tha t the y ca n sel l thei r skill s oversea s i n th e Unite d 
States o r elsewhere . Wha t i s th e answe r t o thi s problem ? 
Increasing th e numbe r o f doctor s i n trainin g doe s no t lea d t o 
greater medica l car e reachin g th e rura l masses . 
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Deeply fascinatin g wa s th e descriptio n give n b y a 
British docto r wh o ha d jus t returne d afte r fiftee n year s i n China , 
the firs t te n year s havin g bee n spen t a t one  o f th e leadin g teach -
ing hospital s i n Peking . Fiv e year s ag o cam e a n appea l fro m 
Chairman Ma o fo r doctor s t o voluntee r t o ru n trainin g course s 
in th e province s i n winter . (Ver y specia l significanc e la y i n th e 
last tw o word s -  'in  winter ' -  a s yo u wil l se e i n a  moment) . 
Their functio n wa s t o trai n peasant-doctors . A  breaking-poin t 
had bee n reache d a s i t wa s realise d tha t t o rel y on  th e con -
ventional, traditiona l metho d o f producin g doctor s mean t tha t 
medical car e wa s no t goin g t o reac h million s withi n thi s century . 
Each Commun e wa s aske d t o pu t forwar d th e nam e o f one  youn g 
man wh o the y fel t woul d b e capabl e o f absorbin g whateve r train -
ing h e wa s given , an d fro m who m the y i n tur n woul d b e prepare d 
to accep t suc h ca re , advic e an d treatmen t tha t ultimatel y h e migh t 
be abl e t o giv e t o them . 

The firs t task , then , o f th e doctor s wh o ha d volunteere d 
was th e extremel y intricat e one  o f ho w t o boi l dow n an d concen -
trate a  trainin g whic h the y ha d take n seven  year s t o absor b int o 
something tha t coul d b e communicate d i n on e winter , an d absorbe d 
by a  perso n wh o i n Chin a woul d b e calle d a  150 0 characte r person , 
able t o identif y an d understan d 150 0 Chines e charac te rs . Thi s 
training ha d t o b e complete d i n on e winter , becaus e the y remaine d 
essentially peasants ; thes e peasant-doctor s wer e no t availabl e 
in th e summe r sinc e the y wer e bringin g i n thei r harvest . 

Simultaneously, whils t one  tea m undertoo k thi s 
extremely intricat e operation , anothe r tea m wa s examinin g an d 
reaching agreemen t upo n wha t wer e th e si x mos t commo n disease s 
to whic h th e Chines e peasan t i n thos e a rea s wa s prone , an d stil l 
another tea m wa s decidin g on  one  o r tw o relativel y fool-proo f 
methods b y which thes e peasant-doctor s coul d recogniz e th e 
symptoms. 

This wa s th e emergenc e o f th e peasant-doctor . O f 
course th e ultimat e produc t -  th e kin d o f car e h e coul d giv e -  wa s 
infinitely inferio r t o tha t whic h a  traine d docto r coul d give . Bu t 
when th e choic e la y betwee n havin g som e car e an d havin g non e a t 
all , i t wa s obviousl y bette r t o hav e some . (Incidentally , spo t 
checks b y qualifie d doctor s ascertaine d a n 85 % success rat e i n 
the diagnosis) . Wha t ar e th e implication s o f this ? Surel y on e 
implication i s tha t no w ther e ar e thousand s o f youn g men , wh o i n 
other circumstance s woul d hav e bee n onl y peasants , wh o toda y 
feel a  doubl e significanc e i n thei r l ives . An d isn' t tha t on e 
important implicatio n o f al l ou r wor k her e -  t o giv e significan t 
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purpose an d meanin g t o youn g peopl e livin g a t a  ver y humbl e 
socio-economic level ? 

1 remember, whe n i t cam e t o questio n tim e a t th e confer -
ence i n Istanbul , on e o f th e question s was : "Dr . Home , wha t 
was th e motivatio n fo r thes e highl y intelligen t an d experience d 
doctors o f yours , servin g a t Peking' s premie r hospital , givin g 
up thei r comfor t t o wor k i n improvise d lecture-room s i n villag e 
barns , i n th e col d o f a  Chines e winter? " Quic k a s lightnin g an d 
with passionat e convictio n cam e th e answer : "Th e approbatio n 
of thei r fellow-citizens , an d thei r convictio n tha t thi s wa s th e 
right thin g t o do . " 

'Different' nee d no t mea n 'worse ' 

I repeat , whe n utilisatio n o f peopl e become s th e priority , 
there i s a  chang e i n th e en d product . Bu t I  would lik e t o sugges t 
that th e chang e i s no t necessaril y fo r th e wors e -  i t i s no t 
necessarily a n inferio r product . 

A "K.A. " i s a  Kidne y Assistant , an d i f yo u haven' t go t 
them i n you r countr y now , I  prophesy tha t withi n te n year s the y 
will b e there . The y ar e th e ne w huma n phenomeno n whic h ha s 
been evolve d t o dea l wit h thi s new , highl y intricat e piec e o f 
machinery, th e kidne y machine , o n whic h man y peopl e ma y depen d 
for thei r l ives . Wha t i s a  Kidne y Assistant ? Visitin g a  Londo n 
hospital, I  was tol d b y the Matron : "On e i s comin g no w dow n th e 
ward toward s you. " I t wa s a  s is ter , a  hospita l s i s ter , bu t wher e 
normally ther e woul d b e a  kin d o f watc h hangin g fro m he r uniform , 
there wa s a  screwdriver . I  leav e i t t o yo u t o imagine , eve n i n 
Britain, i n a  grea t hospital , ho w difficul t i t i s goin g t o b e t o tur n 
out thi s polymath , traine d no t onl y i n th e scienc e o f medicine , 
but als o i n th e skill s o f engineerin g an d combinin g th e two . 

Since, eve n i n London , nurse s wit h a  knowledg e o f nut s 
and bolt s ar e har d t o com e by , a n ide a occurre d t o me . Wh y 
should no t a  youngste r a t a  technica l colleg e o r a n engineerin g 
apprentice fro m a  loca l firm , stil l i n training , b e attache d fo r a 
number o f month s t o tha t hospita l t o contribut e hi s engineerin g 
skills? I n conjunctio n wit h th e nurse s i n medica l training , coul d 
the combinatio n provid e th e require d answe r unti l suc h tim e a s 
the Colleg e o f Nurse s ha s re-toole d t o produc e th e combine d 
genius? Woul d yo u b e altogethe r surprise d i f I  told yo u tha t th e 
result o f th e marryin g o f th e tw o skill s wa s t o giv e youn g 
apprentices a  sens e o f persona l care ? I  repeat : whe n th e util i -
sation o f peopl e become s th e aim , whe n th e labou r intensiv e 
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approach i s adopted , th e end-product , thoug h i t ma y be different , 
need no t necessari l y b e inferior . 

About thre e year s ago , w e approache d a  hospita l i n 
Sussex wit h a  suggestio n tha t a  grou p o f loca l volunteer s shoul d 
construct a  swimmin g pool . Wha t wa s neede d i n th e firs t plac e 
was a  contracto r wh o woul d agre e t o mak e us e o f untrained an d 
unqualified youn g worker s alongsid e hi s ow n experience d labou r 
force. A  contracto r wa s foun d t o giv e u s thi s undertaking , an d 
my organisation's particula r contributio n wa s t o fin d a  full-tim e 
volunteer who , fo r fou r t o si x months , woul d ac t a s forema n o f 
the volunteers , co-ordinatin g th e effort s o f school-childre n 
students, scout s an d polic e cadets . 

The firs t thre e suc h volunteer-foreme n t o b e provide d 
had a  colleg e background , bu t th e las t cam e fro m industr y -  a n 
apprentice wit h a n extremel y humbl e academi c background . I n 
his fina l repor t wa s enshrine d th e truth , so  blindingl y obviou s 
that i t ha d bee n obscure d fro m al l o f u s . H e aske d why , i n fact , 
the schem e ha d failed . Despit e hi s promises , th e contracto r ha d 
discovered tha t i f h e wer e t o follo w th e architect ' s plan , i t simpl y 
was no t possibl e fo r hi m t o wai t fo r group s o f youn g volunteer s t o 
turn up . Th e cemen t ha d t o b e made , mixe d an d use d a t tha t ver y 
minute, an d thi s mean t employin g hi s ow n labourers . Th e desig n 
of th e roofin g di d no t allo w fo r th e us e o f th e untrained . Th e 
only task s allotte d t o th e volunteers , therefore , wer e th e mor e 
menial one s o f carryin g wate r an d sand . 

Then followe d thi s truth . Ha d th e architec t bee n tol d i n 
the firs t plac e tha t one  o f th e objects " of thi s operatio n wa s to 
enable youn g peopl e i n th e neighbourhoo d t o fee l tha t the y ha d 
contributed t o th e building , h e coul d undoubtedl y hav e com e u p 
with a  pla n tha t woul d aestheticall y hav e bee n no  les s agreeabl e 
and functionall y no  les s effective . Yes , i t migh t hav e take n tw o 
years t o buil d instea d o f on e yea r . I t migh t no t hav e ha d som e o f 
the elaborat e decoration s tha t th e resul t had , bu t i t woul d hav e 
been jus t a s effectiv e an d agreeable . 

Apply tha t t o othe r situations . I f effectiv e us e i s t o b e 
made o f th e relativel y unqualifie d an d inexperienced , thi s fac t 
must b e considere d i n th e origina l design . Simpl y t o adap t a n 
article normall y produce d b y the highl y skille d o r b y mechanica l 
processes wil l lea d t o unhapp y resu l t s . 
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Service on-the-jo b 

What i s th e ne w dynami c i n servic e t o th e community ? 
1 believe i t t o b e th is . Servic e i s no  longe r somethin g tha t begin s 
at 4.0 0 p.m . I t i s n o longe r somethin g whic h yo u relegat e t o th e 
weekend o r t o a  vacatio n ; or , i f yo u ar e a  marrie d woman , t o 
the tim e whe n th e childre n hav e grow n u p ; or , i f yo u ar e a n 
adult man , t o whe n yo u hav e re t i red . Thi s i s , indeed , th e 
concept o f voluntar y servic e whic h w e hav e ha d unti l virtuall y 
yesterday. I t wa s somethin g yo u engage d i n afte r yo u ha d mad e 
base, afte r yo u ha d reache d th e shor e whe n you r own  persona l 
security an d aspiration s ha d bee n achieved . Seldo m wa s i t par t 
of tha t struggle . Bu t today , servic e i s comin g t o b e see n a s 
emerging fro m th e jo b itself . Helpin g i s to o vita l t o b e regarde d 
as a  hobby . 

In Londo n S . E . 1 . th e postme n hav e bee n sayin g t o th e 
Welfare Departmen t responsibl e fo r th e car e o f th e ver y ol d an d 
infirm: "Ca n w e hel p you ? O f course , w e ar e no t traine d socia l 
workers; ou r headquarter s ar e no t a t th e Tow n Hall ; w e ar e 
just postmen . Bu t w e knoc k on  ever y door . W e shoul d lik e t o 
acquaint yo u wit h th e situation s o f huma n nee d tha t com e t o ou r 
notice i n th e cours e o f ou r rounds . " The y hav e bee n followe d 
by the milkmen , saying : "W e don' t eve n hav e t o knoc k o n doors ; 
even th e wa y th e mil k bottle s ar e pu t ou t speak s a  certai n 
message t o u s . " I n th e Cit y o f Leed s the y hav e bee n followe d b y 
the me n wh o ente r house s t o rea d ga s meter s an d electricit y 
meters . Suddenl y no t onl y i s th e technica l out-reac h o f thes e 
Welfare Department s giganticall y expanded , bu t me n i n relativel y 
humble rank s o f publi c utilitie s discove r tha t potentiall y the y ar e 
in th e fron t rank s o f socia l workers . Observ e tha t thi s i s no t 
something tha t th e milkme n o r postme n d o afte r 5.0 0 p . m . , whe n 
the roun d i s finished , no r somethin g the y offe r t o d o a t th e week -
end; i t i s a  servic e tha t the y ar e renderin g becaus e i t emerge s 
fundamentally fro m th e jo b the y ar e doing , throug h a  re - in te rpre -
tation o f tha t job . 

At Ankar a i n Turkey , medica l student s a t th e Hacettep e 
School o f Medicin e ar e allocated , i n thei r firs t wee k o f study , 
responsibility fo r th e healt h o f a  Turkis h famil y i n a  slu m area . 
Manifestly, i f a  wif e i s goin g t o hav e a  bab y withi n te n days , a 
medical studen t i n hi s firs t wee k i s no t expecte d t o dea l wit h i t 
alone ; h e wil l hav e behin d hi m th e whol e Facult y o f Medicin e t o 
give professiona l support . Th e poin t i s tha t responsibilit y i s no t 
assigned t o tha t youn g ma n on  presentatio n o f hi s degree . 
Responsibility, an d practic e i n exercisin g it , i s somethin g whic h 
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is buil t int o th e cours e fro m th e ver y firs t day . 

On the eas t coas t o f Britain , a t Yarmouth , i t suddenl y 
came t o th e ear s o f a  grou p o f industria l apprentice s tha t ther e 
was a  ma n i n dange r o f losin g hi s jo b i n a  factor y throug h a  bloo d 
deficiency, whic h cause d th e bloo d i n hi s finger s t o gro w s o col d 
that h e couldn' t operat e them . The y cam e u p wit h th e answe r -
battery-operated, transistorize d gloves , devise d a s a n essentia l 
part o f thei r technica l trainin g a s apprentices . The y undertoo k 
this no t a s somethin g separate , bu t a s a n essentia l par t o f thei r 
training throug h a n interpretatio n o f th e rol e tha t thei r skill s 
could pla y i n a  socia l setting . 

Training b y doin g 

In th e day s whe n I  serve d i n othe r part s o f th e world , 
Trinidad di d no t mea n steelbands , o r eve n calypsos . Trinida d 
meant th e famou s Imperia l Colleg e o f Tropica l Agriculture . I 
know tha t toda y i t ha s a  highl y specialize d rol e bu t elsewher e i n 
the Caribbean , th e Easter n Caribbea n certainly , agricultura l 
officers ar e presumabl y bein g trained . Wha t migh t one  hop e 
for? Perhaps , a s a n integra l par t o f thei r training , thes e youn g 
agricultural officers-to-b e coul d shar e lif e wit h th e youngster s 
in th e Yout h Camp s fo r a  period , understandin g tha t thei r futur e 
jobs woul d b e 30 % the impartin g o f technica l skil ls , an d possibl y 
70% the motivationa l challeng e o f involvin g i n farmin g youn g peopl e 
who, i n fact , ar e no t attracte d t o i t . Wha t woul d th e impac t o f 
having suc h student s workin g alongsid e an d sharin g thei r con -
ditions fo r a  whil e b e o n th e youngster s i n th e Yout h Camps ? 
What woul d th e trainin g impac t o f suc h experienc e b e o n thes e 
students? Coul d i t b e othe r tha n positive ? 

If trainin g an d doin g ar e inseparable , i f givin g an d 
learning ar e i n fac t combine d -  a s toda y i n moder n French , th e 
word fo r 'guests ' an d 'hosts ' i s interchangeabl e -  the n wha t ar e 
the organisationa l implications ? I t migh t mea n a  sharin g o f th e 
responsibility fo r th e administratio n an d runnin g o f som e yout h 
centres an d camps . O f al l th e camp s I  have seen  i n m y life , thos e 
I recal l mos t vividl y wer e situate d i n th e woode d hill s o f 
California. Visitin g Cam p Scot t an d Cam p Scudder , som e 2 5 
miles fro m Lo s Angeles , o n on e o f thos e marvellou s sunn y 
mornings i n mid-December , I  discovere d ther e youn g peopl e 
whose moral e wa s highe r tha n i n an y o f th e ne w Peac e Corp s 
training centre s tha t wer e bein g establishe d i n tha t firs t brigh t 
dawning o f th e Peac e Corp s i n 1961 , an d i t wa s al l th e mor e 
remarkable, seein g tha t ther e wa s no t a  singl e youngste r ther e 
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of hi s ow n fre e will . The y were , i n fact , camp s fo r youn g 
offenders. 

Morale shon e a s brightl y a s th e reflecte d sunligh t fro m 
their stee l helmets , becaus e ninet y pe r cen t o f th e trainin g wa s 
directed t o involvin g the m i n th e preservatio n o f th e forest s o f 
Southern Californi a fro m th e ever-presen t dange r o f f i re . F i r e 
wasn't jus t a  hazar d tha t migh t illumin e th e experienc e o f a  bo y 
once durin g hi s perio d i n thes e camps . On e youngste r tol d m e 
he ha d bee n t o twenty-thre e f i res . Ther e wer e th e watc h towers , 
there wa s th e dut y patro l standin g by , abl e t o lea p withi n second s 
into on e o f th e t rucks , whos e engin e wa s kep t warm . The y fel t 
that the y wer e o n activ e servic e fo r th e Stat e o f California . I t 
was no t surprisin g t o lear n fro m th e Directo r tha t ther e ha d bee n 
no instance , i n hi s fiv e years ' tenur e o f office , o f an y bo y havin g 
flinched i n th e fac e o f fores t f i re , or , perhap s stil l mor e surpr i s -
ing, havin g mad e goo d us e o f th e resultin g confusio n t o effec t hi s 
escape. Amon g th e thre e element s i n tha t cam p -  th e Negr o 
youngsters, th e Whites , (kno w colloquiall y a s th e Anglos ) an d 
those o f Catholic , Spanish-speakin g origi n (know n a s th e 
Mexicos) -  th e intensit y o f friendshi p wa s tragicall y uncharacter -
istic o f ordinar y America . Really , thi s wa s Willia m James ' 
"Moral Equivalen t o f War" . Bu t i n th e contex t o f whic h 1  am 
speaking, th e significan t thin g wa s tha t th e responsibilit y fo r 
these camp s wa s on e share d betwee n th e Departmen t responsi -
ble fo r th e preservatio n o f forest s an d th e Probatio n Authoritie s 
in Lo s Angele s County . An d i t wa s th e knowledge , quit e apar t 
from th e inheren t drama , tha t wha t the y wer e doin g woul d hav e 
had t o hav e bee n done , i f the y hadn' t bee n there , b y men pai d fo r 
the purpose , tha t gav e th e boy s adde d significance . Woul d greate r 
meaning b e give n t o al l Yout h Camp s i f the y wer e jointl y responsi -
ble t o a  Departmen t tha t stoo d i n th e boys ' eyes  fo r a  recognise d 
national purpose ? 

Problem solvin g i n trainin g 

I have bee n wonderin g i f w e ar e makin g sufficien t 
provision fo r proble m solving . Fro m tim e t o tim e w e sen d 
our seventee n an d eightee n yea r old s t o th e Londo n Hospital , 
which i s abou t a  thousan d yard s fro m m y office , an d ther e await -
ing the m ar e twent y wheel-chairs , b y arrangemen t wit h th e hospi -
tal authorities . Ou r youn g peopl e ar e tol d t o retur n t o ou r offic e 
in thes e wheel-chairs , an d eac h i s give n a  separat e assignment . 
One i s t o ge t a  boo k ou t o f th e l ibrary , anothe r i s t o phon e u s 
from a  publi c call-box , anothe r t o use a  publi c lavatory , anothe r 
to visi t th e cinema , ye t anothe r on e t o retur n b y th e Londo n 
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"Underground. The y com e back , havin g mad e th e thousan d yard s 
journey, afte r abou t tw o hours , eithe r speechles s wit h excitemen t 
or incoheren t wit h indignatio n a t th e experience s the y hav e under -
gone. W e know , havin g don e thi s severa l times , tha t onl y one  i s 
likely t o succee d -  th e on e wh o endeavour s t o mak e th e journe y 
by Londo n "Undergroun d fro m Whitechape l t o Aldgat e East . Thi s 
is becaus e yo u canno t ge t you r han d insid e a  telephon e bo x an d 
ring i f yo u ar e i n a  wheel-chair . Yo u canno t ge t you r wheel -
chair u p th e step s int o th e Publi c Library . I f you wer e t o b e s o 
rash a s t o t r y t o descen d int o on e o f thos e pit-lik e undergroun d 
public lavatories , yo u woul d g o hea d ove r heels , an d i f yo u 
arrived intac t a t th e bottom , yo u woul d no t b e abl e t o manoeuvr e 
your chai r int o a  cubicle . Tr y t o ge t int o a  cinema , an d a  blan d 
suave manage r come s u p wit h som e declaratio n t o th e effec t tha t 
he i s ver y sorr y fo r you , bu t th e ol d LC C Fir e Brigad e Regu -
lations d o sa y "Yo u ma y no t clutte r th e passage s an d a i s les" . 

They have , throug h empathy , throug h placin g themselve s 
in th e experienc e o f somebod y e lse , discovere d wha t handicap s 
are endure d b y others . An d ver y softl y w e the n say : "Wha t ar e 
you goin g t o d o abou t i t? " "Ho w d o you mean , Mr . Dickson , d o 
about it ? "Well , som e o f yo u ar e 18 ; yo u hav e reache d a  votin g 
age; yo u ar e a t all  event s youn g citizens . Ar e yo u satisfie d 
that thi s i s th e provisio n i n th e capita l cit y o f Grea t Britai n fo r 
the handicapped ? Let ' s tak e th e lavatorie s -  th e one  single , mos t 
inhibiting factor , whic h prevent s handicappe d peopl e fro m under -
taking ordinar y journey s int o a  cit y becaus e o f th e acut e 
embarassment i t ma y cause . Wh o i s responsible ? i t i s th e Publi c 
Health Committee . Wh o i s th e Chairman ? Fin d ou t hi s name , 
even discove r hi s privat e address , becaus e man y office s hav e 
secretaries wh o diver t suc h uncomfortabl e le t te rs . Yo u shoul d 
put thi s t o hi m wit h courtesy ; pu t t o hi m th e experienc e yo u hav e 
undergone, an d a  recommendatio n tha t i f the y coul d mak e pro -
vision fo r thi s kin d o f thin g a t Heathro w Airport , surel y her e 
and ther e i n a  capita l cit y ther e shoul d b e facilitie s o f thi s kin d 
for th e handicapped . 

"What ar e yo u goin g t o d o abou t th e cinema ? Let ' s loo k 
in th e Yello w Page s o f th e telephon e book . I s ther e a  Federatio n 
of Londo n Cinem a Owners ? D o they hav e a  hous e magazin e o r a 
trade journal ? Couldn' t w e pu t a  lette r in , describin g ou r experi -
ence , advocatin g tha t the y woul d no t b e bankrupte d i f the y too k 
out th e seat s i n th e bac k row , where , afte r paying , a  wheel-chai r 
case coul d sit ? 
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"Now th e l i b r a r y , t ha t ' s e a s y , i sn ' t it ? W e coul d make , 
in ou r ow n school , ou r ow n colleg e o r ou r ow n yout h workshop , 
a woode n r amp . W e coul d offe r t o sen d ou r ow n youn g e lec t r i c i a n 
to ins ta l l a  bel l a t s t r e e t leve l an d eve n a  m i r r o r so  tha t th e 
l i b r a r i a n , fro m wher e h e s i t s , coul d se e whethe r i t wa s a  genuin e 
whee l -cha i r cas e O f c o u r s e , thes e youn g peopl e d i scove r tha t 
the bum p an d th e j a r r i n g a t th e botto m o f th e spin e a s the i r 
whee l -cha i r goe s ove r a  curb-s ton e i s a s nothin g compare d wit h 
the bruis in g the y ge t i n the i r f i r s t encounte r wit h publi c au thor i -
t i e s . Bu t th i s i s a  vita l pa r t o f democracy , t o kno w ho w t o 
approach authori t y wit h a  vie w t o be t te r in g th e condition s o f thos e 
who ma y b e ina r t i cu l a t e . 

Problem solvin g b r ing s bac k t o min d a  t rop ica l se t t ing , 
a ba y -  a  vie w no t d i ss imi la r fro m wha t meet s th e ey e i n man y a 
West India n i s l and . On  th e verand a o f a  t ra in in g c e n t r e , youn g 
Niger ians wer e s i t t ing , engage d i n a n evenin g s ing-song , whe n 
up th e s t a i r s cam e a  youn g ma n i n a  cl inica l whit e coat , askin g 
to spea k t o me . Th e musi c stoppe d becaus e hi s announcemen t 
was a  t e r r i b l e one.  H e wa s a  medica l o r d e r l y fro m th e nearb y 
plantation labou r l i n e s , an d s o fa r a s h e coul d s e e , h e ha d t h r e e 
ca se s o f typhoi d o n hi s hands ; wha t hel p coul d w e give ? I t wa s 
no goo d t ry in g t o telephon e th e Gener a Hospita l i n Vic to r ia , 
because , s inc e th e stor m th e nigh t be fore , th e telephon e lin e wa s 
down. Thi s wa s th e proble m no w suddenl y facin g ou r t r a i n e e s : 
what coul d the y do ? 

One grou p s ta r t in g off , arme d wit h the i r mosquit o n e t s , 
s t ruck m e a s c u r i o u s , an d I  aske d the m wh y the y we r e so  equipped . 
"We hav e t o preven t anybod y e l s e fro m bein g bitte n b y thes e 
i n s e c t s . " "Yes , bu t i s typhoi d sprea d b y insec t s ? Di d anyon e o f 
us as k th e medica l o r d e r l y befor e h e hu r r i e d bac k t o hi s plantatio n 
camp? No , w e d idn ' t . A s a  mat te r o f fact , a m I  no t r igh t , i t i s 
a wa te r born e d i s e a s e ? " T h e r e wa s anothe r grou p sett in g ou t 
with enormou s g rea t c u t l a s s e s . Ha d the y though t o f th e conse -
quences o f a r r iv in g i n d a r k n e s s , a s a  grou p o f s t r a n g e r s arme d 
with c u t l a s s e s , a t a  cam p a l read y on  th e ve rg e o f pani c owin g t o 
this frightfu l d i sease ? T h e i r r ep l y humble d me , a s the y sa id , 
"Well , we 'v e go t t o pu t u p a  quarant in e cam p t o i so la t e them , an d 
tha t ' s wh y w e ' r e bringin g c u t l a s s e s . " The n i n d a r k n e s s , i n 
s i l ence , w e se t of f fo r th e labou r l i n e s . Then , o f c o u r s e , an d o n 
only then , di d I  r evea l tha t i t wa s jus t a n e x e r c i s e , contr ive d b y 
me, a r t i f ic ia l ly . I n obviou s emotiona l rel ief , th e Cathol ic s 
c r o s s e d themselve s an d th e Bapt is t s exclaimed , "Hallelujah' . N o 
typhoid'. " 
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What wer e w e tryin g t o do ? W e wer e tyring , withi n th e 
confines o f a  trainin g course , t o ge t th e youn g men  t o reac t t o 
this kin d o f emergenc y -  no t so  exaggerated , no t so  inconceivabl e 
in a  developin g countr y -  an d th e responsibility , whic h wa s no t 
something tha t coul d alway s b e pinne d t o a  Governmen t Depart -
ment; thi s tim e i t wa s t h e i r ' s . 

Problem solvin g i n actio n 

One doe s not , o f course , hav e t o contriv e thes e 
emergencies; one  ca n tak e th e disaster s tha t d o occur . 1 
remember a  visi t t o India , tw o year s ago . I n Maharast a State , 
there ha d jus t bee n a n appallin g earthquak e whic h devastate d one 
particular a rea , Koina , wher e ever y buildin g an d ever y schoo l 
was raze d t o th e ground . Whe n th e new s reache d India ' s  College 
of Technolog y a t Powai , on  th e outskirt s o f Bombay , ever y 
Indian studen t instinctivel y pu t hi s han d i n hi s pocke t t o subscrib e 
something fo r relief . The n th e Principal , th e equivalen t t o Vic e 
Chancellor, strod e i n an d said , "Gentlemen , I  never doubte d tha t 
you woul d wan t t o ra is e money , bu t I  want t o pu t i t t o yo u tha t 
there i s somethin g mor e fundamenta l tha t we , a s a  College , ca n 
provide. W e can' t tackl e th e totalit y o f thi s problem ; wha t w e 
can tackl e i s one  particula r aspect , an d seein g tha t w e ar e i n 
education, le t i t b e a  contributio n t o th e children. " Withi n twe n 
twenty-four hours , poolin g thei r ideas , th e student s cam e u p wit h 
a desig n fo r a n earthquake-proo f school . Dr . Bose , th e 
Principal, simultaneousl y mobilise d th e apprentice-workshop s 
in tha t are a o f Bomba y t o wel d a  prototype , an d the n h e addresse d 
a secon d questio n t o th e students . Wa s i t thei r wis h tha t h e 
should telephon e th e Directo r o f Publi c Work s o r th e Commissione r 
for Disaste r Relief , t o se e whether , sinc e th e equipmen t wa s 
ready, the y woul d lik e t o tak e deliver y o f it ? O r woul d student s 
prefer t o g o themselve s t o Koina , themselve s t o erec t th e equip -
ment, makin g an y las t minut e alteration s i n design ? N o nee d t o 
tell yo u whic h the y chose . Wit h on e shout , the y said , "T o Koina'. " 
The Principa l the n walke d acros s t o th e air-conditione d commo n 
room, th e senio r staf f quar te rs , an d said , "Gentlemen , ar e yo u 
prepared t o se e ou r boy s swea t i n th e su n i n Koina , blisterin g 
their hands , whil e w e si t here? " S o virtuall y th e whol e o f 
Bombay's Colleg e o f Technolog y transferre d itsel f t o Koina , an d 
in th e word s o f one  o f th e students , "Thi s wa s ou r fines t hour" . 
As a  resul t , al l thi s le d t o a  ne w polic y a t th e Colleg e o f Tech -
nology t o hav e discussion s wit h ever y technica l departmen t i n 
Maharastra State , so  a s t o se e i n wha t way s thei r students , a s 
part o f thei r training , coul d b e makin g contribution s t o th e 
various technologica l problem s confrontin g th e authorities . 
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I woul d lik e t o think tha t technica l college s i n the 
Caribbean an d the University o f the West Indie s aske d fo r al l the 
papers relatin g t o the appallin g disaste r o f the sunke n boa t a t 
St . Kitt s t o se e i f a  technica l componen t wa s someho w lacking , 
for whic h the y coul d provid e a  technica l solution . 

We ha d a disaste r abou t tw o years wit h a  t rawler , th e 
"Casita", sinkin g of f the coas t o f Devo n wit h th e los s o f al l 
hands o n board, bu t the seriou s thin g was the fac t tha t washed -
up drowne d th e followin g da y were som e o f the seamen , wearin g 
the latest , just-about-to-be-approve d patter n o f lif e jacket . 
Despite al l the tests tha t on e assumes wer e undergone , whe n 
it i n fac t cam e t o the crunch , th e tapes ha d slipped , an d instea d 
of suspendin g th e hea d abov e water , th e jacke t ha d thrust i t 
below water . Al l this cam e ou t in the inquiry . Month s la ter , 
I had to addres s a n educationa l establishmen t wher e th e trainee s 
had a  very limite d rang e o f action . I t was, i n fact , a  Borstal , 
an institutio n fo r youn g offenders . Thre e day s beforehan d I 
telephoned th e manufacturers , whos e nam e ha d been divulge d i n 
the newspape r accoun t o f the inquiry , an d three o f the detectiv e 
life-jackets wer e sen t b y train t o me. I  took the m t o the Borsta l 
and flun g the m a t these lad s an d their staff . "Tes t the m i n you r 
swimming poo l -  wit h you r goo d swimmers , you r non-swimmers , 
your mediu m swimmers ; tes t the m wearin g nothin g bu t swimmin g 
trunks an d test the m wearin g duffl e coat s an d rubber boots ; tes t 
them wit h car e i n dayligh t an d test the m a t nigh t i n simulate d 
panic. Wh o knows? I t migh t b e give n t o you and your instructors , 
some o f whom serve d i n the Roya l Nav y o r th e Marines , t o com e 
up wit h answer s whic h hav e defeate d th e experts . " 

May I repeat : ther e i s a  need fo r problem-solvin g 
in trainin g programmes . 

Adventure i n trainin g 

What doe s th e name 'Tobago ' spel l t o anyon e fro m Britai n 
Britain? I  think i t spell s Alexande r Selkirk , Danie l Defo e an d 
Robinson Crusoe . I  wonde r whethe r a  Robinso n Cruso e approac h 
might hav e a  par t t o pla y i n our Yout h Camps . I f you are washe d 
up -  socially , i f no t literall y -  ther e appear s reall y t o be littl e 
prospect o f survival . Wha t ar e you going t o do about it ? Perhap s 
groups o f Robinso n Crusoe' s face d wit h thi s situatio n o f havin g 
to fen d fo r themselves , o f making d o with wha t the y fin d abou t 
them, migh t b e one  approac h t o training i n initiativ e an d self -
rel iance. An d might thi s no t help t o injec t a n important elemen t 
of fu n an d adventure int o ou r trainin g programme ? There ' s a 
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Turkish prover b t o th e effec t tha t 'whe n th e hous e i s finished , 
death enter s in ' . I  would interpre t i t t o mea n tha t th e excitement , 
the purpose , lie s i n th e actua l building . Whe n i t ' s finished , 
something goe s ou t o f i t . S o I  would sugges t tha t th e Robinso n 
Crusoe approac h migh t hav e mor e tha n on e thin g t o commen d i t . 

Relating th e curriculu m t o realit y 

Furthermore, suppos e th e trainin g cam p wa s itsel f 
looked upo n b y th e whol e island , b y th e whol e neighbourhood , a s 
a plac e t o whic h the y cam e fo r help ? Nea r t o th e training cam p 
that I  ran i n th e Cameroon s umptee n year s ag o wa s a  Governmen t 
Trade Trainin g Centr e a t Ombe , turnin g ou t afte r 3  t o 4  year s 
what were , one  hoped , highly-qualifie d craftsmen . I n tha t par t 
of th e Cameroons , i t wa s virtuall y impossibl e t o ge t you r ca r 
repaired; i f somethin g wen t wron g yo u wer e i n a  fix , an d whe n 
we too k ou r car s t o th e Governmen t Trad e Trainin g Centre , w e 
were sharpl y informe d tha t i t wasn' t thei r jo b t o b e mendin g 
Government officers ' c a r s ; tha t wa s ou r responsibilit y -  the y 
had thei r trainin g programm e t o atten d to . I t didn' t occu r t o 
them tha t th e mendin g o f ou r c a r s , i n real-lif e situations , woul d 
provide jus t tha t realit y whic h thei r trainin g wa s lacking . 
A year late r the y wer e pleadin g wit h Civi l Servant s an d other s 
to tak e thei r car s t o thei r trainin g centres . Trainin g Centre s 
benefit whe n th e loca l neighbourhoo d look s t o the m fo r hel p i n a 
variety o f problems . 

Does curriculu m refor m -  t o relat e th e syllabu s t o th e 
realit ies o f th e situatio n i n th e Wes t Indie s -  necessari l y mea n a 
diminution o f academi c values ? I n thei r concer n tha t youn g peopl e 
should no t b e furthe r alienate d fro m th e possibilit y o f a  livelihoo d 
on th e land , som e hav e implie d tha t i f thi s entail s jettisonin g muc h 
much o f wha t passe s fo r schoolin g today , the n i t i s a  pric e tha t 
should b e paid . Bu t a  curriculu m tha t i s orientate d t o th e need s 
of th e communit y doe s no t necessitat e a  debasemen t o f it s intel -
lectual content . O n th e contrary , i t coul d mea n a  sharpenin g o f 
the intellectua l challenge . 

In a  schoo l o n th e outskirt s o f Mancheste r -  a  schoo l 
where mos t o f th e childre n leav e a t 1 5 years t o ente r th e labou r 
market -  a  mistres s teache s scienc e i n suc h a  wa y tha t th e pupil s 
respond t o huma n needs . Thre e year s ag o the y devise d a n alar m 
clock t o wake n th e deaf . Th e childre n wen t roun d th e hair -
d r e s s e r s , askin g t o b e give n old , out-of-dat e o r broken-dow n 
electrical ha i r -d rye r s . Afte r repairin g thes e i n th e scienc e 
laboratory, the y linke d the m i n electrica l combinatio n wit h alar m 
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docks an d installe d th e resultin g mechanis m besid e th e be d o f 
those wh o wer e deaf . A t th e require d hour , withou t outsid e aid , 
they woul d b e woke n . . . . . . . b y a  blas t o f war m ai r on  thei r fac e 
from th e hair-dryer ' . 

The followin g yea r the y perfecte d a  contrivanc e tha t 
sounds a n alar m whe n a  bab y i s snatche d fro m a  perambulator . 
Last yea r the y tackle d th e proble m o f ol d peopl e livin g alon e wh o 
collapse -  fro m a  stroke , a  seizure , a  hear t attac k -  an d l ie , 
possibly unconscious , on  th e floo r o f thei r home , unabl e t o aler t 
neighbours t o thei r plight : whe n thei r absenc e i s noticed , i t 
may be to o late , fo r the y ma y b e dead . Ho w coul d the y b e helped ? 
After considerin g th e proble m fro m ever y angl e the y conclude d 
that the y ha d t o evolv e som e piec e o f equipmen t whic h woul d 
operate b y virtu e o f th e fac t tha t one  ha d don e nothing , rathe r 
than tha t one  ha d take n som e specifi c actio n -  quit e a  sophisti -
cated concept o 

Eventually the y cam e u p wit h a  solutio n -  a  tim e -switc h 
attached t o th e lavator y chain : ever y tim e th e chai n wa s pulle d 
the dia l wa s pulle d bac k t o zero , bu t i f th e toile t wa s no t use d 
after a  twelv e hou r interval , the n th e time-switc h triggere d of f 
an alarm . The y hel d a  smal l P r e s s Conferenc e an d th e nex t da y 
the schoo l wa s telephone d b y welfar e authoritie s i n Mancheste r 
and Lancashir e enquirin g abou t th e possibilitie s o f developin g 
the device . Thin k o f th e impac t on  thes e children , o f ver y 
ordinary academi c backgrounds , o f discoverin g tha t scienc e 
actually relate d t o every-da y lif e an d o f findin g tha t the y ha d i t 
within the m t o hel p thos e i n need . 

In anothe r schoo l th e sixt h former s locat e thei r debat e 
once a  mont h no t i n th e assembl y hall , bu t i n th e convalescen t 
ward o f a  psychiatri c hospital , wher e patient s ar e recoverin g 
from nervou s breakdowns . Choosin g a  subjec t o f topica l o r 
general interest , the y fin d th e patient s gatherin g close r an d 
closer , unti l finall y the y ar e takin g par t i n th e debate . Thi s i s , 
of course , th e objec t o f th e exerc ise . 

In India , student s o f Gulbarg a La w Colleg e hav e boarde d 
trains t o convinc e ticketles s passenger s tha t i t i s th e peopl e o f 
India the y ar e robbin g b y fare-evasion . B y applyin g thei r lega l 
knowledge t o a  real-lif e proble m facin g th e railwa y administration , 
by exercisin g th e capacit y o f persuasio n tha t wil l b e a n essentia l 
part o f thei r intende d profession , thes e student s perfor m a  publi c 
service. 
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Earl ier thi s yea r studen t union s throughou t Englan d 
began t o pla n ho w the y migh t disrup t th e matche s tha t th e Sout h 
African cricke t tea m wer e t o pla y thi s summe r -  an d manifol d 
and darin g wer e thei r preparation s t o spoi l th e pitche s an d hol d 
up play . I  pu t i t t o the m tha t ther e wer e mor e positiv e way s o f 
expressing thei r abhorrenc e o f Aparthei d an d racia l discrimi -
nation. Coul d no t ever y studen t o f physica l educatio n coac h on e 
coloured immigran t youngste r t o suc h a  degree e o f sportin g o r 
athletic excellenc e a s woul d assur e hi m a  plac e i n an y tea m o f 
his peers ? Le t m e repeat : relatin g th e curriculu m t o socia l 
needs doe s no t necessaril y mea n a  debasemen t o f it s intellectua l 
challenge. 

Who shal l b e trained ? 

In the "Unite d State s childre n a t schoo l wh o ar e i n 
distress d o no t alway s tur n t o a  teache r o r counsellor . Th e 
small gir l i n tear s ma y ru n t o th e ol d woma n wh o run s a  candy -
shop acros s th e road ; th e youngste r wh o i s bein g bullie d ma y b e 
found sittin g o n th e coal s i n th e boiler-room , pourin g ou t hi s 
heart t o th e janitor . I t i s thes e individual s (perhap s becaus e 
they d o no t exercis e authority? ) wh o are frequentl y foun d t o b e 
those i n who m th e youn g unde r s t res s wil l confid e an d whos e 
advice the y wil l heed . Wh y no t giv e the m a  littl e informa l train -
ing so  tha t thei r counsellin g ma y b e stil l mor e effective ? 

When I  wa s Hea d o f UNESCO's Technica l Assistanc e 
Mission i n Iraq , endeavourin g t o trai n rura l welfar e workers , 
I found tha t th e Iraq i teacher s attache d t o u s ha d littl e inclinatio n 
for villag e life . The y ha d volunteere d fo r wor k wit h UNESC O i n 
the expectatio n tha t i t woul d lea d t o scholarship s i n Europe . 
When i t led , o n the contrary , t o th e pitifu l an d poverty-stricke n 
Arab settlement s i n th e countryside , i t becam e clea r tha t the y 
wanted t o remai n i n Baghdad . M y feelin g wa s tha t w e shoul d 
turn instea d t o th e Army , an d see k ou t thos e youn g Corporal s o r 
Sergeants wh o wer e t o b e discharge d bac k t o thei r village s a t 
the conclusio n o f thei r two-year s o f militar y service . Becaus e 
they wer e essentiall y peasants , the y di d no t pin e fo r th e brigh t 
lights o f town ; the y wer e happ y t o resum e thei r rura l life . 
Since the y ha d acquire d tw o o r thre e stripe s on  thei r arm , i t 
was reasonabl e t o assum e tha t the y ha d som e modes t capacit y fo r 
leadership. Giv e the m som e simpl e training , I  reasoned, an d 
they woul d sta y conten t i n th e countryside , doin g wha t the y coul d 
to improv e th e welfar e o f thei r fellow-peasants . 
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From thes e tw o example s a n axio m o f som e genera l 
relevance begin s t o emerge . Tak e thos e wit h aptitude , wh o ar e 
not emotionall y oppose d t o th e wor k an d wh o ar e alread y engage d 
in i t : upgrad e the m wit h som e increase d skil ls : an d giv e the m 
a greate r feelin g o f persona l significance . The n yo u hav e th e 
likelihood tha t the y wil l remai n on  th e jo b an d no t abscon d fo r 
what the y believ e t o b e mor e prestigiou s work , t o whic h the y ma y 
be quit e unfitted . 
"Consumer" trainin g 

It take s tw o t o mak e a  succes s o f a  job , th e employe r a s 
well a s th e employee . I s understandin g an d adaptabilit y t o b e 
required onl y o f th e worker ? I n m y organisation i n Britai n w e 
believe tha t thos e wh o use ou r volunteer s -  hospita l matrons , 
superintendents o f institutions , socia l worker s e tc . -  nee d 
insight int o th e potentialitie s o f ou r youn g people , jus t a s muc h 
as th e latte r requir e briefing . Woul d yo u no t feel , i n regar d 
to th e placemen t o f youn g peopl e seekin g work , tha t i t i s worth -
while considerin g whethe r hote l manager s an d personne l officers , 
for example , ca n b e give n som e insigh t int o ho w t o ge t th e bes t 
out o f youngsters? A  word o f advic e he re . Neve r us e th e wor d 
'training' i n thei r hearing . 'Training ' i s no t fo r peopl e lik e our -
selves, i n senio r position s o f responsibility , i s it ? Bu t cal l i t 
a 'sharin g o f experience ' -  so  tha t no  one  feel s h e i s goin g t o b e 
at th e receivin g en d o f somebod y else ' s superio r wisdo m -  an d 
we ar e quit e happ y t o atten d a  semina r o r whateve r yo u car e t o 
call i t . I f w e g o awa y fro m thi s experienc e wit h som e ne w ideas , 
then surel y w e hav e undergon e a  trainin g process . 

The valu e o f share d experienc e 

How ca n attitude s b e changed ? Peopl e ofte n respon d 
more sympatheticall y whe n hel p i s aske d o f the m rathe r tha n whe n 
help i s give n t o them . I t i s , afte r al l , mor e flatterin g t o b e 
approached fo r ou r help : fe w o f u s lik e t o thin k tha t w e nee d 
good don e t o u s . Ti m wa s a n 18-year-ol d wh o ha d som e month s 
to spar e betwee n schoo l an d university , an d w e attache d hi m t o 
a multi-racia l schoo l i n Southall , nea r London , wher e hi s rol e 
was t o hel p a  grou p o f immigran t Asia n childre n wit h thei r 
English. Returnin g fro m schoo l a t 4.0 0 p.m . ,  afte r a  fortifyin g 
cup o f Britis h te a a t hi s lodgings , h e woul d g o roun d s t ree t s , 
knocking o n doors , t o as k elderl y Englis h ladie s fo r thei r help . 
His children , h e explained , wen t hom e afte r schoo l an d ther e i n 
their familie s unti l nex t mornin g the y woul d b e talkin g Urdu , 
Gujerati, Tamil , Malayalam , Bengali e tc . ,  thereb y forgettin g mos t 
of wha t h e ha d bee n teachin g the m throughou t th e day . Coul d h e 
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bring the m som e o f hi s India n youngster s afte r school , so  tha t 
they coul d practis e thei r English ? Wit h infinit e cautio n som e o f 
these Englis h ladie s woul d agree , an d Ti m woul d rus h bac k t o 
class nex t mornin g t o say : "Boys , d o you kno w ther e ar e ol d 
English ladie s livin g her e wh o hav e neve r bee n visited ? W e wil l 
help them , won' t we? " So , whe n tw o turbanne d 1 3 year-ol d 
Sikh boy s spen t hal f a n hou r wit h ol d Englis h ladies , wh o wa s 
helping whom ? Eac h wa s convince d tha t the y wer e neede d b y th e 
other -  an d so  o f cours e the y were . 

In th e contex t o f th e situatio n i n Trinidad , suppos e tha t 
the mor e fortunat e youn g wer e t o b e aske d t o hel p th e les s fortu -
nate. Suppose , fo r example , tha t apprentice s undergoin g th e 
excellent trainin g course s organise d b y the majo r industria l 
companies wer e t o b e attache d t o th e Yout h Camp s fo r som e thre e 
months i n rotation , t o impar t th e skill s tha t the y themselve s wer e 
just learnin g t o master . Whe n on e ha s t o teac h i s th e momen t 
one reall y learns . Th e apprentice s woul d b e deepenin g thei r 
own familiarit y wit h thei r craf t i n passin g i t o n t o others . 

But doe s thi s hav e t o b e confine d t o industria l 
apprentices? Migh t no t 18/1 9 year-olds , wh o hav e som e tim e t o 
spare betwee n thei r GC E result s an d thei r eventua l entr y int o 
university, colleg e o r som e othe r for m o f furthe r education , 
devote thos e month s t o sharin g lif e wit h th e les s privilege d 
young peopl e i n th e Yout h Camps , bot h givin g somethin g o f thei r 
talents an d receivin g i n retur n th e friendshi p o f young fellow -
citizens o f differen t backgrounds ? Surel y on e vita l aspec t o f 
democracy i s thi s sharin g o f experienc e -  an d i t i s equall y vita l 
to th e concep t o f commo n citizenshi p an d nationhood . 

We ar e extendin g thi s concep t eve n mor e widel y i n 
Britain. Man y Chie f Constable s ar e enablin g thei r entrant s int o 
the Polic e Forc e t o have , durin g thei r las t fe w month s o f training , 
some opportunit y t o lear n abou t th e community . W e ar e placin g 
these cadet s i n ever y kin d o f situatio n o f socia l need . I n place s 
like th e Boys ' Industria l Schoo l an d othe r institution s fo r juvenil e 
delinquents, thes e youn g policeme n ar e workin g (i n plai n clothes ) 
with thes e boys , helpin g the m i n sport s an d ever y othe r activity . 
This cross-ferti l isatio n o f experienc e i s immensel y valuable . 
Young policeme n lear n t o se e th e socia l implication s o f disturbe d 
family backgrounds , whil e youn g offender s lear n tha t th e polic e 
are no t necessaril y thei r swor n enemies . 

Incidentally, jus t befor e m y departure fo r thi s confer -
ence, w e wrot e t o Polic e Force s i n man y part s o f Britain , askin g 
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them fo r thei r idea s on  ho w schoo l childre n coul d hel p them . 
This reques t too k the m b y surpr ise . The y wer e familia r wit h 
the concep t o f th e Polic e helpin g schools , wit h instructio n i n 
rules o f th e road , e tc . Bu t th e notio n tha t childre n migh t b e abl e 
to hel p them , th e Police , wa s obviousl y startl ing . I t i s goin g t o 
be ver y interestin g t o se e ho w read y som e Chie f Constable s ar e 
to accep t hel p fro m th e young , an d eve n t o se e role s fo r the m i n 
their work . 

Reflecting a  philosoph y 

One las t thought , o r a  combinatio n o f las t thoughts . D o 
our headquarter s reflec t th e philosoph y o f th e field ? B y this , 1 
do no t mea n tha t 1  expect t o fin d Texac o Headquarter s exudin g 
oil. Bu t 1  do expec t an y headquarter s t o reflec t th e philosoph y 
of it s operation . Youn g peopl e findin g thei r wa y t o a  head] -
quarters ough t no t t o b e confirme d i n thei r curren t belie f tha t 
they can' t trus t anybod y ove r 30 . I n ho w man y Ministrie s o f 
Education d o you ge t th e feelin g tha t thes e ar e peopl e aliv e t o 
learning? Admittedly , the y reflec t experienc e i n teaching , bu t 
are the y themselve s aliv e t o learning ? I  believe ther e ha s go t t o 
be a n infinitel y close r relationshi p betwee n wha t happen s i n th e 
field an d wha t happen s a t headquarters . I f your s i s a n organi -
sation tha t send s youn g peopl e ou t t o d o brave things , doe s you r 
headquarters reflec t equall y th e qualitie s o f self-relianc e an d 
imaginative creativit y bac k a t base ? 

The invento r o f th e Hovercraft , wh o w e Britis h ar e 
convinced i s a n Englishman , recentl y gav e a n intervie w o n hi s 
resignation, afte r a n appallin g ro w wit h on e o f thos e nationa l 
corporations o r institution s whic h government s se t u p t o develo p 
bright invention s unti l suc h tim e a s ther e i s a  prope r commercia l 
market fo r them . I n a  rathe r poignan t intervie w h e sai d tha t 
inventors wer e regarde d a s wild , half-craz y creature s wh o 
might d o brillian t thing s i n th e laboratory , bu t wh o a t al l cost s 
must b e kep t awa y fro m th e company' s boardroo m o r th e factory -
floor, les t productio n b e disrupted . I t wa s policy , h e complained , 
to shackl e th e invento r wit h hi s creativ e min d t o som e adminis -
t ra tor , wit h hard , practica l experienc e o f conventiona l financ e 
and management . This , h e said , le d onl y t o frustratio n an d 
steri l i ty. Th e succes s o f Rolls-Royc e a t th e beginnin g o f th e 
century ha d bee n du e t o th e invento r meetin g a  financie r equall y 
creative an d bol d i n hi s fiel d a s th e enginee r wa s i n hi s -  s o 
that ther e wa s a  tru e unio n o f imaginativ e minds . O f ho w man y 
organisations whic h dea l wit h th e youn g ca n on e fee l tha t thos e 
in charg e reflec t th e qualitie s o f youth ? 
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This unio n o f minds , thi s sharin g o f experienc e i s 
urgently neede d i n s o man y fields . A  few month s ag o I  was aske d 
to advis e th e Nigeria n Vice-Chancellor s on  ho w a  yea r o f 
National Service , i . e . helpin g th e community , particularl y i n th e 
rura l a r ea s , coul d b e injecte d int o th e universit y curriculum . 
It wa s require d o f m e tha t I  shoul d sugges t ho w th e student s migh t 
spend th e yea r i n teachin g o r helpin g i n dispensarie s o r i n smal l 
public work s projects . Bu t th e mor e I  considere d th e impli -
cations , th e mor e clea r i t becam e tha t student s coul d no t b e 
expected t o g o an d d o thi s kin d o f thin g on  thei r own : thei r wor k 
would onl y b e effectiv e i f i t wer e a n extensio n o f wha t the y wer e 
studying a t th e university . I n othe r words , th e Facult y itsel f ha d 
to b e involve d a s well : l ec ture rs , yes , an d eve n professors , 
would hav e t o spen d som e tim e wit h thei r student s i n th e field , 
working togethe r t o brin g hel p an d enlightenmen t t o wher e hel p 
and enlightenmen t wer e needed . W e canno t b e advocatin g tha t 
the youn g engag e i n arduou s servic e unles s w e adult s ar e 
prepared t o mak e comparabl e sacrificia l contributions . 

In talking t o school s i n Britai n I  generall y mak e tw o 
points. Fi rs t ly , yo u ca n n o longe r pa y other s t o d o your lovin g 
for you . Th e fac t tha t you r parent s pa y taxe s doe s no t absolv e 
you fro m makin g you r contributio n -  i n persona l servic e an d car e 
for o thers : yo u canno t hiv e of f thi s responsibilit y o n t o pro -
fessional socia l workers ; yo u to o ar e needed . Secondly , ever y 
young person , irrespectiv e o f hi s academi c ability , ha s somethin g 
which h e ca n giv e t o o thers . Frequentl y a  han d goe s u p an d I  am 
asked: "Doe s thi s appl y onl y t o th e young? " "No" , I  answer , 
"every adul t ha s i t withi n hi m t o hel p o thers . " "The n why , 
Mr. Dickson , "  come s th e reply , "i s i t tha t i n thi s schoo l ther e 
is onl y on e singl e membe r o f staf f wh o identifie s himsel f wit h 
our communit y servic e work? " Ho w i s on e t o answe r tha t 
question? 

We wh o ar e engage d i n socia l wor k ar e ap t t o divid e 
people int o tw o categorie s -  giver s an d rece ivers , professional s 
and th e public , expert s an d volunteers , socia l worker s an d 
clients -  i n othe r words , th e 'haves ' an d th e 'have-nots ' . Bu t I 
think o f a  senio r executiv e wh o i s i n charg e o f financ e i n a 
certain company . A t 4.0 0 p.m . ,  on e afternoo n a  month , h e 
leaves th e offic e t o atten d a  meetin g o f a  voluntar y organisation , 
where hi s advic e a s Honorar y Treasure r i s crucial . Late r tha t 
same evening , becaus e o f tension s i n hi s ow n famil y life , h e 
consults a  Marriag e Guidanc e Counsellor . Withi n si x hour s h e 
has laternate d i n th e role s o f professional , voluntee r an d client . 
Ladies an d gentleme n -  w e ar e al l client s today . 
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