
THE YOUT H TRAININ G PROGRAMM E I N 
TRINIDAD AN D TOBAG O 

contributed b y th e Governmen t o f Trinida d an d Tobag o 
Division o f Communit y Developmen t an d Yout h Affair s 

Office o f th e Prim e Ministe r 

1. Trinida d an d Tobag o celebrate d th e sevent h anniversar y 
of it s Independenc e o n 31s t August , 1969 . I n th e traditio n o f 
all developin g countries , i t ha s bee n subjec t t o th e socio -
economic ill s whic h ar e th e natura l consequence s o f thi s chang e 
of status , industrialisation , urbanisation , mechanisation , an d 
last bu t n o mean s least , th e populatio n explosion . 

2. Thoug h i t i s t o ou r credi t tha t internationa l expert s hav e 
been lou d i n thei r praise s o f ou r econom y whic h ha s ofte n bee n 
described a s bot h stabl e an d vibrant , w e a r e , nevertheless , 
compromised b y the almos t world-wid e phenomen a o f unemploy -
ment, unde r employment an d unemployability . 

3 . Th e Governmen t i s mos t concerne d ove r th e ever -
increasing numbe r o f schoo l leaver s -  primar y an d secondar y -
who ar e swellin g th e rank s o f th e unemploye d o n th e labou r 
market. 

4. Thi s concer n i s doubl y aggravate d b y th e disturbin g 
realisation tha t th e ol d colonia l Englis h Gramma r Schoo l typ e 
of educatio n wa s no t reall y preparatio n enoug h fo r th e exactin g 
demands o f industry . Vocationa l an d technica l trainin g fo r 
youths, therefore , b y reaso n o f th e attendan t circumstances , 
has becom e th e to p priorit y consideratio n i n th e nationa l 
development. 

The Drai n o f Technica l Skil l 

5. Th e drai n o f technica l skill s t o th e economicall y mor e 
attractive larg e industria l countrie s underscore s th e nee d fo r 
vocational training . 

6. Whil e thi s drai n coul d b e interprete d a s a  bi g advertise -
ment fo r th e hig h leve l o f technica l skil l reache d b y ou r 
workers, i t canno t b e gain-sai d that , carrie d t o it s logica l 
conclusion, suc h a n exodu s coul d no t onl y leav e u s perilousl y 
short-handed, bu t coul d wel l paralys e ou r industria l develop -
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ment programm e throughou t th e comin g y e a r s . 

Training 

7. Trainin g fo r youth s i s carrie d ou t unde r tw o programmes : 
a) Ordinar y 
b) Extra-ordinar y 

Ordinary : 

8. Skill s developmen t addresse d t o manpowe r need s i s give n 
either throug h th e organisatio n o f trainin g withi n industr y o r 
at Government-maintaine d Technica l Institutes . 

9. Al l th e majo r industrie s -  oil , sugar , e t c . , -  hav e thei r 
Trade School s an d Apprenticeshi p Trainin g Scheme s fo r th e 
children o f thei r employees . Thi s i s a n industria l imperativ e 
calculated t o maintai n a  constan t suppl y o f skill s neede d i n th e 
industry. Outstandin g trainee s sometime s receiv e scholarship s 
leading t o degree s i n Engineerin g -  Mechanical , Electr ical , e tc . 

10. Recen t event s hav e someho w resulte d i n th e intensificatio n 
of th e apprenticeshi p scheme s o f th e majo r industr ies . Thes e 
have eve n gon e t o th e exten t o f runnin g cras h course s t o 
accommodate som e o f th e larg e numbe r o f th e youthfu l unemployed . 

11 . Th e Joh n S . Donaldso n Technica l Institute , situate d i n 
Port-of-S pain, i s amon g th e bes t equippe d an d mos t outstandin g 
schools o f it s kin d i n th e Caribbean . Unde r exper t tutors , 
John S . Donaldso n offer s Da y an d Nigh t Classe s i n al l th e 
traditional trade s an d skills , i n Offic e an d Busines s Manage -
ment, a s wel l a s i n Hote l an d Caterin g Service . 

12. Minimu m qualification s fo r admissio n t o thi s institut e 
ensure th e capacit y t o profi t fro m th e courses , whic h ar e bot h 
rigid an d demanding . Graduate s receiv e Nationa l Certificate s 
of Competenc e an d ar e i n grea t deman d i n thei r respectiv e fields . 

13. Th e Sa n Fernand o an d th e Poin t Forti n Technica l Institute s 
are th e souther n counterpart s o f Joh n S . Donaldson . Thes e 
institutes ar e al l administere d b y th e Ministr y o f Educatio n an d 
Culture. 

Extra- ordinary : 

14. Thi s i s a  Government-finance d programm e geare d toward s 
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the rapi d developmen t o f th e skill s o f unemployed , unskille d 
youth betwee n 1 7 and 2 1 yea r s, wit h specia l consideratio n t o th e 
under-privileged an d depresse d a r e a s . Th e emphasi s i s o n th e 
practical. Thi s extra-ordinar y o r accelerate d programm e i s 
carried o n mostl y i n Yout h Camp s and , t o a  lesse r extent , i n 
Trade Centres . 

15. Th e trainin g enable s th e participant , onc e h e ha s finishe d 
the tw o year residentia l course , t o wor k a s a  helpe r i n 
qualified o r semi-qualifie d occupations , risin g fro m th e 
unemployed t o th e workin g statu s wher e h e i s the n able , throug h 
complementary instruction , t o obtai n th e require d knowledg e 
for hi s ful l employmen t i n industr y o r t o engag e i n hi s own 
business. Th e cri teri a fo r participatio n ar e considerabl y les s 
demanding tha n thos e fo r th e Technica l Institutes . 

16. Governmen t ha s recentl y se t u p th e Divisio n o f Yout h 
Affairs specificall y t o dea l wit h youth activities . Th e chie f 
concern o f th e Divisio n o f Yout h Affair s i s th e extensio n o f th e 
Youth Cam p programme . 

Youth Camp s 

17. Ther e ar e fou r yout h camps : -
a) Pers t o Praest o -  th e pionee r yout h cam p o f th e 

nation -  starte d i n 1964 . I t i s situate d i n Centra l 
Trinidad o n land s coverin g a n are a o f ove r 25 0 acres , 

b) Mt . S t . Georg e -  situate d i n th e island-war d o f 
Tobago -  cover s a n are a o f abou t 30 0 a c r e s . 

c) Chatha m -  situate d i n th e countr y o f St . Pa t r ick , 
South Trinida d -  cover s a n are a o f abou t 30 0 a c r e s . 

d) Chaguarama s -  situate d i n th e forme r Nava l Bas e 
on th e north-wester n peninsula . Ther e ar e 
facilities i n thi s cam p t o mak e i t th e biggest , 
numerically an d otherwise . 

Trade Skill s : 

18. Th e followin g trad e skill s ar e taugh t b y pai d instructor s : 
Auto-mechanics Carpentr y 
Welding Woodwor k 
Electrical installatio n Masonr y 
Plumbing Tailorin g 
Auto-body straightenin g Potter y 

and paintin g 
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19. Becaus e o f th e facilitie s existin g a t Chaguarama s i t i s 
proposed t o se t u p television , radi o an d refrigeratio n shops . 

Agriculture 

20. Agricultur e receive s top-priorit y consideratio n i n al l 
Government Developmen t programme s an d so  Yout h Camp s ar e 
all t o som e degre e agriculturally-oriented , engagin g i n bot h 
Crop an d Anima l Husbandry . 

21. Th e phase d developmen t o f al l camp s ha s a s it s goa l th e 
total cultivatio n o f cam p acreage . Self-sufficienc y i n edibl e 
crops, poultr y product s an d por k i s th e objectiv e o f al l camps . 

22. Chatha m i s th e mos t agriculturally-oriente d o f al l th e 
camps. 

23. Exampl e i s bette r tha n precep t an d Governmen t ha s bee n 
leading th e wa y b y handin g ove r t o man y ex-camper s wit h a n 
agricultural ben t well-equippe d farm s unde r th e Crow n Land s 
Holdings Developmen t Scheme . Thes e farm s ar e bein g develope d 
much t o th e benefi t o f al l concerne d -  th e youn g farmer s an d 
the purchasin g public . 

24. A  new dimensio n no w engagin g th e mind s o f Governmen t i s 
the settin g u p o f co-operativ e farm s whereb y larg e tract s o f 
arable lan d ar e hande d ove r fo r developmen t b y hand-picke d 
young me n wh o ar e intereste d i n agriculture . 

Induction 

25. Th e rol e o f th e Defenc e Force s i n th e Yout h Cam p projec t 
is important . Th e si x week s perio d o f inductio n t o cam p livin g 
is conducte d b y th e officer s o f th e Trinida d an d Tobag o Regimen t 
who tak e th e ne w trainee s throug h a  programm e o f dri l l , 
physical trainin g an d recreationa l activities . Thi s build s u p 
team spiri t an d promote s cam p discipline . Ultimatel y i t i s 
hoped tha t th e Defenc e Forc e wil l no t b e involve d i n th e inductio n 
exerc ises . 

Proposed Ne w Camp s 

26. Th e Yout h Cam p programm e i s payin g of f handsomel y an d 
Government ha s alread y give n th e gree n ligh t fo r th e settin g u p 
of additiona l yout h camps . Th e propose d site s fo r ne w camp s 
a r e : -
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a) Nort h Easter n Countie s d ) Tobag o 
b) Nariva-Mayar o e ) Palo-Sec o 
c) Cedro s f ) Victori a 

Culture an d Literac y 

27. Th e cultura l sid e i s no t forgotte n sinc e th e Cultura l 
Division o f th e Communit y Developmen t Divisio n conduct s 
regular classe s i n drama , ar t , sculpture , musi c an d folk-singing . 
There ar e als o classe s i n Carniva l costum e designin g an d 
metal work . 

28. Intellectua l developmen t activitie s an d remedia l education , 
aimed a t awakenin g an d improvin g case s o f lapse d li terac y an d 
low academi c attainment , a r e carrie d o n through classe s whic h 
provide opportunitie s t o read , write , recor d an d discuss . Thes e 
classes ar e no w conducte d b y cam p administrativ e personnel , 
but plan s ar e afoo t t o emplo y qualifie d teacher s residin g i n th e 
camp a rea . 

Dearth o f Instructor s 

29. Th e exodu s o f skille d tradesme n t o othe r countrie s ha s 
reached th e poin t wher e trad e instructor s a r e leavin g thei r 
traditional role s fo r th e mor e lucrativ e one s i n oversea s 
industry. Ou r trainin g programme , especiall y i n th e Yout h 
Camps, i s thu s i n dange r o f bein g greatl y impaired . Sinc e th e 
Caribbean nation s ar e ye t i n th e industria l doldrums , i t woul d 
fulfill a  pressin g nee d i f a  batter y o f instructor s i n th e vocationa l 
skills -  aut o mechanics , welding , plumbing , radi o an d televisio n 
repairs e tc . -  coul d b e assigne d t o th e differen t island s an d 
attached t o Yout h Camps , Trad e Centres , an d Technica l 
Institutes i n muc h th e sam e wa y a s th e Peac e Corp s operates . 

30. O f greate r impor t i s th e recommendatio n that , se t agains t 
the backgroun d o f th e lac k o f technica l skill s i n th e regio n 
and th e burgeonin g nee d o f industr y fo r suc h skills , plan s b e 
set i n motio n t o launch , amon g th e participatin g CARIFT A 
countries, a  regiona l Vocationa l an d Technica l Trainin g 
programme base d o n th e philososph y o f th e Colomb o Pla n whic h 
has don e s o muc h t o vitalis e an d giv e meanin g t o th e industria l 
and, therefore , th e economi c lif e o f South-Eas t Asia . 
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Girls ' Cam p 

31 . I t woul d appea r tha t ther e i s a  preferenc e fo r Boys ' Yout h 
Camps. Thi s i s a  natura l consequenc e o f thei r greate r 
visibility; thei r unemployabilit y i s mor e easil y recognisabl e 
and therefor e call s fo r mor e urgen t attention . Th e g i r l s , 
however, ar e no t forgotten . Th e so d ha s alread y bee n turned , 
the plan s draw n an d wor k begu n o n th e E l Dorad o Girls ' Yout h 
Camp. Th e emphasi s i n trainin g i n thi s cam p wil l b e o n hom e 
economics an d domesti c scienc e -  sewing , cottag e industries , 
hair-dressing e tc . Thi s i s th e firs t o f man y suc h camp s planne d 
for g i r l s . 

The Privat e Secto r 

32. Th e privat e sector , bot h industria l an d commercial , 
has bee n givin g grea t suppor t t o th e Yout h Cam p programm e b y 
making substantia l donations , bot h i n cas h an d kind . Man y 
ethnic group s hav e als o don e muc h t o mak e a  meaningfu l 
contribution t o th e yout h cam p project . 

Holiday Trainin g Camp s 

33. Ther e ar e als o tw o Holida y Trainin g Camp s situate d nea r 
the se a -  on e o n Nelson Island , th e othe r a t Temblador a Beac h 
- whic h ar e regularl y use d b y ove r 50 0 Yout h Group s operatin g 
in th e country . I n eac h ther e ar e facilitie s t o accommodat e 5 0 
t ra inees . Leadershi p Trainin g Course s an d Seminars , 
extending fro m week-end s t o te n days , ar e th e mai n exerc ise . 
Religious bodie s als o operat e thei r ow n trainin g camp s caterin g 
for th e youth s o f thei r respectiv e faith s i n othe r part s o f th e 
ter r i tory . 

Trade centre s 

34. Th e grea t deman d fo r Yout h Cam p place s b y th e unemploye d 
young me n ha s highlighte d th e disturbin g situatio n whic h exist s 
in th e Trinida d yout h scene . A s a  resul t Governmen t ha s furthe r 
extended th e extra-ordinar y programm e b y establishin g a  numbe r 
of Trad e Centres . I n effec t thi s mean s a  cras h trainin g pro -
gramme . 

35. Ther e ar e fou r suc h centre s recentl y constructe d an d 
about t o g o int o operation . Thes e a r e : -

a) Basilo n Stree t 
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b) Se a Lot s 
c) Chaguana s 
d) Poin t Forti n 

36. Tw o Trad e Centre s ar e no w i n th e cours e o f construction , 
one i n Basilo n Stree t an d th e othe r i n Poin t Fort in . Shel l 
Trinidad Ltd . ha s donate d th e stee l frame s tha t ar e bein g use d 
in th e mountin g o f th e Trad e Centres . Th e pla n fo r th e establish -
ment o f th e Trad e Centre s envisage s tha t i n th e immediat e futur e 
additional centre s wil l b e locate d i n Chaguanas , Malick , Se a 
Lots an d Sout h Eas t Port-of- S pain . 

37. Thes e Centre s wil l provid e trainin g i n trade s suc h a s 
carpentry, masonry , welding , plumbing , electrica l installatio n 
and hous e painting . Trainee s wil l compris e youth s whos e age s 
range fro m 17-2 1 y e a r s . Preferenc e generall y wil l b e give n t o 
those ove r 1 8 years o f age . Trainin g wil l b e bot h intensiv e an d 
full time . I t i s hope d tha t a t th e conclusio n o f th e trainin g som e 
of th e traine d peopl e wil l b e abl e t o obtai n employmen t o f a 
semi-skilled natur e i n th e constructio n industry . 

38. A  substantia l numbe r o f application s hav e bee n submitte d 
to th e Ministr y i n respons e t o th e invitatio n fo r application s fo r 
entry int o thes e Trac e Centres . Th e Ministr y o f Plannin g an d 
Development i s givin j though t t o th e locatio n o f additiona l 
Trade Centre s i n certai n part s o f th e country . 

39. Th e Trad e Centr e Pla n i s a  ver y modes t one . A  temporar y 
dismountable she d wit h panelle d BR C wall s wil l accommodat e th e 
trade c lasses . Classe s wil l cove r bot h theoretica l an d practica l 
subjects. 

Youth Centre s 

40. Wit h a  vie w t o makin g capita l o f ever y opportunit y fo r 
vocational training , i t ha s bee n planne d t o equi p th e si x Yout h 
Centres wit h facilitie s fo r instructio n i n trad e skill s t o th e 
groups affiliate d t o th e individua l centre . Thes e centre s ar e 
situated i n th e followin g area s : 

1) St . Jame s ) 
2) Laventill e ) 
3) Woodbroo k ) 
4) Basilo n Stree t ) 

All withi n th e limit s 
of th e capita l cit y 
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5) Joh n Joh n ) 

6) Californi a -  s i tuate d i n cen t ra l Tr inida d 

4 1 . Thes e cen t r e s wil l attemp t t o fulfil l th e ro l e s o abl y 
c a r r i e d ou t b y th e man y Youn g Men ' s Chr i s t ia n Associa t ion s i n 
l a rge America n c i t i e s . 

Youth employmen t se rv ic e an d t r ad e cen t r e s 

42 . Th e Minis t r y o f P lannin g an d Developmen t i s no w engage d 
on th e establ ishmen t o f a  Yout h Employmen t S e r v i c e a s a n 
in tegra l aspec t o f th e Nationa l Yout h S e r v i c e . Th e specifi c 
aim o f th e Yout h Employmen t S e r v i c e i s t o a s s i s t youn g peopl e 
in obtainin g employment . I t wil l opera t e i n th e knowledg e tha t 
youths mus t e x e r c i s e ini t ia t iv e i n th e mat te r o f gainin g a 
l ivel ihood. However , th e Minis t r y r ecogn i se s tha t becaus e o f th e 
concentra t ion o f unemploye d youn g peopl e i n som e loca t ions , 
a s s i s t ance i n findin g job s i s a  n e c e s s i t y . Th e Yout h Employmen t 
S e r v i c e i s bein g develope d wit h th i s en d i n v iew . 

43. Th e pla n fo r th e establ ishmen t o f th e Yout h Employmen t 
S e r v i c e envisage s th e appointmen t o f Placemen t Off icers . 
These Officer s wil l under tak e th e t a sk s o f es tabl ishin g an d 
maintaining contact s wit h va r iou s indus t r i e s i n th e pr iva t e 
s e c t o r , wit h S ta tu to r y Boa rd s an d othe r agencie s tha t emplo y 
young w o r k e r s . A  sal ien t fea tur e o f the i r wor k wil l b e t o giv e 
act ive encouragemen t t o voluntar y organisa t ion s t o under tak e 
pro jec ts o f a n economi c n a t u r e . Th e ai m wil l b e tha t par t ic ipant s 
will der iv e som e income , howeve r l imited , fro m thes e v e n t u r e s . 
It i s envisage d a ls o tha t Co-opera t ive s E n t e r p r i s e s wil l b e 
engaged i n col laborat io n wit h th e Minis t r y o f Agr i cu l tu re , 
Lands an d F i s h e r i e s . 
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