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Some th re e day s ago , th e Honourabl e Min is te r o f 
Education invite d m e t o tak e th e Chai r o f thi s Semina r . Now , 
in th e p re senc e o f th e Honourabl e Min is te r o f Labou r wh o so 
kindly agree d t o com e an d formall y c los e th e meeting , I  shoul d 
like t o giv e a  brie f accoun t o f m y s t ewardsh ip . 

The del ibera t ion s whic h w e repor t e d upo n hal f a n hou r 
ago wil l enabl e u s t o desc r ib e th e si tuatio n i n Malt a muc h mor e 
adequately whe n w e mee t th e Official s an d th e Min is te r s l a t e r 
but 1  hope, M r Min i s t e r , tha t w e hav e don e mor e tha n t h i s . F o r 
1 believ e ve r y s t rongl y tha t wha t w e hav e don e i s a  so r t o f "pump -
priming" opera t ion . W e see m t o hav e stimulate d youn g peopl e t o 
think, t o as k ques t ions , t o exp lo re , an d no w th e majo r questio n 
i s , Wher e doe s on e g o fro m here ? 

M r . Min i s t e r , 1  said jus t p r i o r t o you r a r r i v a l , tha t 1 
was somewha t as tonishe d a t th e tremendou s amoun t o f goodwil l 
which w e hav e see n o n every s i d e . I t wa s m y pr iv i leg e t o hol d 
d iscuss ions wit h ke y peopl e a t ever y leve l an d the i r enthusias m 
was indee d cons ide rab l e . O n th e pa r t o f youth , too , the r e i s 
an abundanc e o f goodwill . 

What seem s t o m e t o b e miss ing , an d 1  say thi s wit h g rea t 
r e s p e c t , i s th e opportunit y fo r dialogu e an d fo r communication . 
There wer e so  man y mat te r s r a i s e d unde r th e t i t l e o f "Yout h 
and Development " tha t i t becam e quit e c l e a r t o m e tha t o the r 
platforms a r e r equ i re d i n Mal ta , bot h fo r followin g u p th e yout h 
seminar itsel f an d fo r followin g u p som e fundamenta l i s sue s whic h 
were r a i s e d durin g ou r d i s c u s s i o n s . I  woul d hop e tha t machiner y 
can b e foun d fo r a  continuin g dialogu e an d fo r g r e a t e r pa r t i c ipa -
tion whereb y peopl e i n posi t ion s o f authori t y an d yout h ma y b e 
brought c l o s e r togethe r so  tha t th e tremendou s goodwil l w e hav e 
seen migh t b e h a r n e s s e d t o Mal ta ' s p r o g r e s s . 

P e r h a p s 1  might b e allowe d t o mak e on e o r tw o o the r 
observat ions resul t in g fro m thi s extremel y valuabl e meet ing . 

It seem s t o m e tha t t h e r e i s a  tendanc y i n Malt a t o identif y 
education an d t ra inin g wit h ins t i tu t ions , an d I  woul d sugges t 
that thi s approac h i s seve re l y l imit ing . Youn g peopl e wh o a r e 
out o f schoo l mus t a ls o b e cons idere d i n th e overa l l contex t o f 
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contributions t o nationa l development . T o disregar d ou t o f 
school yout h i s short-sighte d an d probabl y wasteful . I t seem s 
to m e tha t a  har d loo k need s t o b e take n a t th e kind s o f 
educational provisio n whic h ar e require d i n th e presen t situa -
tion. W e ca n g o on  buildin g mor e an d mor e school s an d trainin g 
more an d mor e teacher s an d so  o n bu t thi s ma y no t achiev e th e 
stated goal s an d objectives . 

Another poin t I  shoul d lik e t o mak e i s tha t yout h seem s 
anxious t o ge t involve d i n communit y service , -  t o d o worthwhil e 
things -  bu t man y young peopl e ar e waitin g fo r other s t o b e 
imaginative an d t o develo p scheme s fo r them . Th e tim e seem s 
ripe fo r youn g peopl e t o tak e th e initiativ e themselves . 1  believe 
that ther e ar e opportunitie s i n Malt a fo r youn g peopl e t o blaz e 
the trai l an d t o se t a n exampl e t o professional s i n th e societ y 
thereby stimulatin g the m t o tak e a  mor e activ e par t i n th e country' s 
development. Ale c Dickson' s paper s i n th e report s o f th e Africa n 
and Caribbea n seminar s ar e wel l wort h readin g agai n especiall y 
as som e o f yo u wil l continu e t o mee t a s groups . Yo u wil l ge t 
many helpfu l idea s fro m thes e paper s an d t o thes e yo u shoul d 
add your own . 

One o f th e omission s fro m ou r discussions , i t seem s t o 
me, wa s evaluation . I  hope Malt a wil l no t mak e th e mistak e 
some countrie s see m t o hav e made . Man y o f them , havin g r e -
cognised tha t ther e wa s a  problem , hav e analyse d tha t proble m 
and establishe d a  kin d o f programm e t o dea l wit h i t bu t the y 
have no t buil t int o th e schem e an y procedure s fo r monitorin g 
how i t wa s going . Althoug h i n som e case s the y hav e sough t 
opinions o f peopl e wh o wer e involve d the y hav e certainl y no t 
evaluated th e wor k i n an y systemati c way . W e ar e so  consciou s 
of thi s deficienc y tha t th e Secretaria t ha s jus t commissione d a 
consultant t o produc e a  handboo k o n evaluatin g yout h programmes . 
This shoul d b e availabl e befor e th e en d o f th e yea r . 1  would 
hope tha t an y programm e whic h yo u ar e establishin g ,  fo r exampl e 
the Emergenc y Labou r Corps , woul d hav e evaluativ e procedure s 
built int o i t a t ever y stage . Pleas e d o no t wai t unti l th e programm e 
has ru n fo r a  yea r o r tw o befor e startin g t o asses s it s strengths , 
its weaknesse s o r it s overal l value . Constan t check s wil l mak e 
it possibl e t o se e whethe r adjustin g th e machiner y her e o r ther e 
will mak e i t mor e effectiv e a s yo u g o along . 

Part ly becaus e tim e ha s bee n short , bu t als o partl y 
because peopl e hav e bee n anxiou s t o sa y so  much , ther e ha s 
tended t o b e superficia l treatmen t o f on e o r tw o fundamenta l 
matters . Le t m e giv e tw o examples : 
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The bra i n dra i n an d migratio n wer e d i scusse d an d wha t 
emerged wa s almos t a  suggest io n tha t peopl e i n developin g 
countr ies shoul d b e compensate d fo r th e fac t tha t som e o f the i r 
manpower goe s e l s e w h e r e . A  conferenc e o n emigratio n wa s 
also sugges ted . Wha t di d no t com e out , however , wa s tha t i n 
d iscuss ing suc h mat te r s attentio n mus t b e pai d no t onl y t o th e 
"pull" fac tor s -  be t te r s a l a r i e s i n Englan d o r Americ a o r be t t e r 
living s tandard s -  bu t t o th e "push " fac to r s fro m withi n th e loca l 
community. Peopl e com e bac k fro m o v e r s e a s wel l qualifie d an d 
willing t o s e r v e bu t the y ma y no t ge t th e opportuni t ie s the y 
anticipated an d f rus t ra t io n i s th e ne t r e s u l t . 

The secon d exampl e i s tha t a t n o s tag e ha s thi s semina r 
on yout h ari d developmen t attempte d t o defin e development . Mos t 
of yo u kno w tha t th e concep t o f developmen t i n economi c term s 
is usual l y re la te d t o g r o s s nat iona l p roduc t . Countr ie s a r e 
ra ted internat ional l y b y th e wealt h o f th e communit y a s a  whole . 
There a r e fou r thing s 1  want t o sa y abou t t h i s : 

If a  count ry ' s G . N . P . i s i nc r ea s ing , bu t th e wealt h i s 
being concent ra te d amon g a  smal l propor t io n o f th e 
population, i s thi s development ? 

If th e G . N . P . i s r i s in g an d th e countr y a s a  whol e i s 
getting weal th ie r bu t mor e peopl e a r e unemployed , i s thi s 
development? 

If th e G . N . P . i s r i s in g bu t th e spr ing s o f developmen t 
or ig inate ou t s ide , i n te rm s o f Br i t i s h mone y o r Canadia n 
money o r Worl d Ban k mone y an d so  on , i s thi s development ? 

If th e G . N . P . i s r i s in g an d th e loca l peopl e a r e no t 
par t ic ipat ing i n th e economy , i s thi s development ? 

To m y min d th e concep t o f developmen t whic h r e l a t e s onl y t o 
G . N . P . need s t o b e firml y re-examine d i n countr ie s suc h a s 
Mal ta . 1  would u r g e yo u i n thi s connectio n t o tak e anothe r loo k 
at th e pape r b y Willia m Dema s i n th e Car ibbea n Repor t . 

M r . Min is te r I  hav e hea r d i t sai d tha t ma n mus t pas s 
from ol d t o new , fro m vai n t o r e a l , fro m mistak e t o fac t , an d 
from wha t onc e seeme d goo d t o wha t no w prove s b e s t . Indeed , 
how e l s e ca n ma n p r o g r e s s ? 

It i s m y p r iv i l ege , o n behal f o f th e Commonwealt h 
S e c r e t a r i a t , t o than k th e Governmen t an d peopl e o f Malt a fo r 
the c o u r t e s y , th e hospital i t y an d th e kindnes s whic h ha s bee n 
extended t o u s . I  wa s grea t l y encourage d b y th e welcom e whic h 
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I receive d everywher e an d w e hav e alread y begu n t o follo w u p 
some o f th e discussion s whic h 1  held wit h official s o f th e 
Government. 1  must recor d ou r thank s fo r th e excellen t 
arrangements mad e fo r thi s semina r a t shor t notice , t o th e 
local organisers , member s o f th e inter-Ministeria l group , t o 
the supportin g staf f a t ever y leve l an d t o th e authoritie s her e 
here a t MCAS T fo r th e facilitie s an d fo r th e hospitality . 

1 understand tha t a t som e stag e i n history , ther e wer e 
fires int o whic h peopl e entere d an d fro m whic h the y emerge d 
rejuvenated. Withou t suggestin g tha t wha t w e participate d i n 
was anythin g i n th e natur e o f f i re , I  thin k mos t o f u s fee l 
rejuvenated, muc h mor e encourage d an d refreshed . 

Mr Minister , I  firmly believ e tha t w e a r e , eac h o f u s , 
a par t o f al l o f thos e wit h who m w e com e int o contact . Thei r 
images, thei r expresse d thoughts , thei r action s an d thei r 
inspirations al l ad d t o th e conten t o f ou r imager y an d ou r 
consciousness. I n thi s way , I  think , fin e acquaintance s enric h 
the soul . M y colleague s an d 1  have bee n delighte d t o hav e bee n 
he re . W e thin k w e go t mor e tha n w e hav e give n bu t w e ar e 
nonetheless gla d t o hav e bee n o f som e service . 

We have come , on  time , t o th e en d o f a  ver y memorabl e 
meeting. Malt a i s no t withou t stron g religiou s tradition s an d 
perhaps i t i s appropriat e t o en d wit h a  praye r whic h youn g me n 
and wome n i n man y place s see m t o b e utterin g wit h increasin g 
frequency. I f onl y w e liste n w e shal l hea r thei r cry : 

God, giv e u s men' . 
Men who m th e lus t o f offic e doe s no t kil l . 
Men who m th e spoil s o f offic e canno t buy . 
Tall men , sun-crowned , 
Who liv e abov e th e fo g 
In publi c dut y an d i n privat e thinking . 
For whil e th e rabbl e wit h thei r thumbwor n creeds , 
Their larg e profession s an d thei r littl e deeds , 
Mingle i n selfis h strife , Lol  Freedo m weeps , 
Progress stand s stil l an d sleepin g justic e waits . 

In bringin g thi s semina r t o a n end , i t i s m y wish tha t yo u 
may al l receiv e Heaven' s choices t blessing s an d increase d 
strength t o tak e you r wonderfu l countr y forward . 
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