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Before 196 0 th e forme r Africa n school s offere d a  fou r yea r p r imar y 
education cours e a t th e en d o f whic h pupil s sa t th e Competitiv e Entranc e 
Examination. Th e successfu l candidates , predetermine d b y th e availabl e 
c lassroom space , wer e admitte d t o th e intermediat e school s wher e the y 
took a  fou r yea r cours e leadin g t o th e Keny a Pre l iminar y Examination . 
The bes t o f th e pupil s wer e the n admitte d t o a  fou r y e a r secondar y educatio n 
cou r se . Th e abov e s t ruc tu r e o f educatio n simplifie d t remendousl y th e 
work o f th e educatio n p lanner . B y th e tur n o f a  sc re w a t an y stag e o f 
the schoo l syste m h e coul d con t ro l th e enrolment s t o matc h th e availabl e 
r e s o u r c e s fo r educatio n an d th e employmen t opportunit ie s o f th e schoo l 
l e a v e r s . 

Two development s too k plac e i n th e ear l y s ixt ie s whic h introduce d 
a radica l chang e i n th e s t ruc tu r e o f educatio n :  th e s tandar d fou r Commo n 
Entrance Competitiv e Examinatio n wa s abolishe d an d th e p r imar y educatio n 
course reduce d t o seve n y e a r s . I t wa s no w poss ib l e fo r a n Africa n chil d 
to hav e seve n y e a r s ' continuou s education . Th e Governmen t an d th e Loca l 
Author i t ies , thoug h read y an d willin g to mee t th e additiona l r e c u r r e n t 
expenditure an d t o emplo y ext r a t e a c h e r s , wer e no t i n a  stron g financia l 
position t o provid e fund s fo r capita l developmen t excep t i n th e Cit y o f 
Nairobi an d a  fe w Municipal i t ies . 

The p a r e n t s , th e loca l communitie s an d th e polit ica l l e ade r s ra l l ie d 
to Hi s Excel lency , th e P re s iden t , Mze e Jom o Kenyat ta ' s cal l o f "Harambee " 
and organise d self-hel p group s t o cons t ruc t th e muc h neede d c lassroom s an d 
t eache r s ' house s i n th e whol e lengt h an d breadt h o f th e Republic . 

The building s pu t u p var ie d fro m local i t y t o local i t y dependin g mainl y 
on th e p rospe r i t y o f th e people , the i r will ingnes s t o contr ibut e mate r ia l , 
money an d labou r fo r th e pro jec t s an d th e availabil i t y o f suitabl e loca l 
mater ial fo r bui lding . P lan s fo r th e c lass room s an d t e a c h e r s ' house s wer e 
provided fre e o f charge . Educatio n Officer s an d schools ' supe rv i so r s gav e 
freely thei r a d v i s o r y se rv ice s an d mad e su r e tha t th e c lassroom s wer e o f 
the standar d s iz e an d well-l ighte d an d lockable . Th e l a s t requiremen t wa s 
an essent ia l componen t o f th e buildin g programm e because ,unde r th e Ne w 
Pr imary Approac h ( a metho d o f teaching) , equipmen t an d appara tu s ha d 
to b e lef t i n th e c l a s s rooms . 

The major i t y o f th e building s wer e o f mu d an d wattl e wit h cemente d 
floors an d corrugate d i ro n shee t roofs . A  goo d numbe r o f the m wer e o f a 
more permanen t na tu r e -  br ic k o r d r e s s e d ston e o r cemen t bloc k wall s 
with co r ruga t e d i ro n shee t roofs . 

The tota l cos t t o th e communit y o f thi s capita l developmen t i n 
monetary term s i s unknow n bu t i t s impac t o n educat io n ma y b e evaluated , 
in term s o f enrolments , b y examinin g th e followin g f igures : 
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P r i m a r y Schoo l Enrolment s 196 0 an d 197 1 

1960 197 1 

Total enrolment s 781,00 0 1,557,00 0 
C . P . E . Candidate s 23,20 0 176,10 0 

Note: C . P . E . Certif icat e o f P r imar y Educatio n i s take n a t t h e en d o f 
the P r imar y cou r se . 

Some i n c r e a s e s i n enrolment s ma y b e du e t o th e holdin g o f l a r g e r 
c l a s se s bu t thi s gai n i s offse t b y th e heav y l o s se s o f c lassroom s incurre d 
when som e intermediat e school s wer e converte d int o secondar y schools . 
It i s not , the re fore , unreasonabl e t o assume , s i n c e n o figure s a r e 
avai lable , tha t t h e nationa l stoc k o f pr imar y schoo l physica l fac i l i t ie s 
was doubled , th roug h Harambe e efforts , i n a  shor t perio d o f te n y e a r s . 
What i s cer ta i n i s tha t th e socia l an d polit ica l demand s fo r p r i m a r y 
education wer e t o a  l a rg e exten t met . Th e e f fo r t s , moreover , wer e a 
pointer t o th e exten t t o whic h pa ren t s a r e p repare d t o g o t o prov i d e 
education f o r t h e i r chi ldren . 

Expansion a t secondar y leve l 

Although secondar y an d highe r educatio n expansio n ha d r ece ive d 
some impetu s a t th e ev e o f independence,th e r ea l secondar y educatio n 
'explosion' cam e afte r independence . Cri t ica l shor tage s o f t raine d 
manpower i n t h e Governmen t se rv ic e an d i n th e pr iva t e sec to r o f th e 
economy ha d t o b e met . I t becam e th e de l ibera t e polic y o f th e Governmen t 
to expan d oppor tuni t ie s fo r secondar y education , f i rs t t o mee t t h e 
immediate manpowe r need s an d secondl y t o obtai n r e c r u i t s fo r trainin g 
programmes an d highe r education . 

In 1960 , th e For m I  p lace s availabl e fo r pr imar y schoo l l eave r s 
were 6 ,500 . B y 197 1 th e availabl e p lace s i n governmen t aide d an d 
ass i s ted school s ha d rockete d t o 23,600 . Despit e thi s remarkabl e 
programme o f expansio n th e hunge r fo r secondar y educatio n place s coul d 
not b e sat isf ied . Th e pa ren t s an d th e pupil s alik e wer e imperviou s t o th e 
arguments advance d b y th e educat ionis ts , manpowe r p lanner s an d economist s 
about th e q u a l i t y o f education , employmen t opportunit ie s an d a l t e rna t iv e 
investment openings . T o pa ren t s an d thei r chi ldren , secondar y educatio n 
was th e golde n roa d t o sa lar ie d employment , highe r educat ion , p r e s t i g e 
and succes s i n l ife . I t ha d t o b e acquire d a t an y cost . 

The s i t ua t io n wa s moreove r mad e wors e b y a  l a rg e outpu t o f 
p r imary schoo l l eave r s , fo r th e change s i n th e s t r u c t u r e o f p r imar y 
education, mad e i n th e 1960 ' s , wer e no w beginnin g t o bea r fruit . I t ha s 
a l ready bee n note d tha t i n 196 0 the r e wer e 23,20 0 candida te s fo r th e 
Cert if icate o f P r imar y Educatio n Examinatio n an d tha t nearl y 176,00 0 
candidates a r e expecte d t o w r i t e thi s examinatio n i n 1971 . A s th e 
following tabl e ind ica tes , th e inde x o f opportunit y f  or pr imar y schoo l 
l e a v e r s get t in g a  plac e i n a  governmen t secondar y schoo l wa s fa l l ing . 

47 



KENYA 

ENROLMENT I N FOR M I  I N AIDE D AN D UNAIDE D SCHOOL S 1963-197 1 
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Index o f opportunit y fo r a  Form I  place i n governmen t 
aided an d assiste d schools , 196 4 and 196 6 

1964 196 6 
C . P . E . Candidate s 62,12 5 150,00 0 
the previou s yea r 

Form 1  places 8,95
6

 12,75 4 

Index o f opportunit y 14.
4

 8. 4 

As th e Certificat e o f Primar y Educatio n candidate s increased , 
the relativ e opportunit y o f a  Std . 7  leaver gettin g a  For m I  plac e 
in a  governmen t secondar y schoo l declined . Thi s declin e wa s a  threa t 
to th e parents ' an d pupils ' educatio n expectations . I t ha d socia l an d 
political implication s whic h ar e outsid e th e scop e o f thi s paper . 

As a n emergenc y measur e th e loca l communitie s bega n t o buil d 
Harambee secondar y school s i n anticipatio n o f governmen t ass is tance . 
The Harambe e effor t wa s no w bein g directe d toward s a n are a o f develop -
ment wher e heav y expenditur e fo r capita l an d recurren t expense s wa s 
imperative. Co-operativ e Societie s enthusiasticall y offere d t o mee t 
some o f th e expense s fo r th e school s tha t serve d thei r children . Parent s 
paid fee s an d mad e buildin g fun d contributions . Occasiona l fund-raisin g 
rallies wer e organise d an d donation s collecte d fro m al l th e well-wishers . 
Initially i t wa s onl y th e agriculturall y ric h an d th e densel y populate d 
areas tha t buil t thes e schools , but a s th e movemen t gathere d momentu m al l 
districts joined , an d toda y eve n th e remotes t distric t i n th e Republi c ha s 
a Harambe e Secondar y Schoo l o f it s own . 

Generally speaking,th e building s ar e o f a n acceptabl e standar d i n 
size an d design , and som e o f th e site s ar e ver y goo d fro m th e poin t o f vie w 
of futur e developmen t o f th e schools . A  few o f thes e school s hav e manage d 
to buil d standar d laboratorie s fo r th e teachin g o f science . Th e qualit y 
of th e instructio n give n var ies , dependin g o n th e availabilit y o f qualifie d 
staff, teachin g material , text-book s an d equipment . Publi c examinatio n 
results ar e generall y reasonable , considerin g th e condition s prevailin g 
in thes e schools . 

On th e brighte r side , th e Harambe e school s an d th e privat e school s 
combined (referre d t o i n th e Ministr y o f Educatio n a s th e unaide d schools ) 
are providin g a  servic e o f inestimabl e valu e t o th e people . I n 1963 , th e 
unaided school s offere d 1,30 0 For m 1  places t o th e primar y schoo l leavers . 
Three year s later , i n 1966,th e unaide d school s ha d create d 11,35 0 For m I 
places. I n Januar y 1971 , approximatel y 24,40 0 primar y schoo l leaver s 
were admitte d i n unaide d schools , tha t is,80 0 mor e pupil s tha n wer e 
admitted i n th e governmen t aide d an d assiste d schools . 

In conclusio n i t migh t b e pointe d ou t tha t a  developmen t o f thi s 
magnitude canno t fai l t o attrac t th e attentio n o f th e Governmen t an d th e 
public a t large . Alread y i t i s beginnin g t o influenc e th e educatio n thinkin g 
in planning , staffing , classroo m constructio n costs , s iz e o f classes , 
intensified utilizatio n o f th e availabl e spac e an d th e us e o f th e mas s media . 
The Governmen t i s givin g mora l an d materia l suppor t t o thes e schools . 
Some ar e assiste d wit h teacher s an d other s ar e take n ove r completel y 
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each yea r a s pa r t o f th e secondar y educatio n developmen t programme . 
The building s for m a n importan t p a r t o f th e accumulate d a s s e t s o f th e 
nation i n educatio n ;  the y a r e a ls o monument s t o th e fait h th e commo n 
man ha s i n educatio n a s a  potentia l cur e fo r al l th e i l l s o f t h e developin g 
world. 

( The view s expresse d i n thi s pape r a r e thos e o f th e wr i te r 
and d o no t neces sa r i l y r ep re sen t th e officia l v iew. ) 
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