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Summary 

Reference: Vol . 1 1 (1969) G 3 (p84 ) 

An investigatio n int o th e functionin g o f 
3 college s o f educatio n identifie d thei r problem s 
as follows : 

(a) Syllabu s to o length y an d theoretical . 

(b) Insufficien t tim e fo r discussion s o f 
practical teaching , an d inadequat e super -
vision. 

(c) Metho d o f teachin g mainl y lectures . 

(d) Lac k o f book s generall y an d book s i n th e 
mother tongu e particuarly . 

(e) Evaluatio n o f theor y an d practica l wor k b y 
persons unfamilia r wit h th e moder n approa -
ches i n education . 

(f) Admission s o n the basi s o f performanc e o n 
previous examinations . 

(g) Lac k o f opportunit y fo r th e professiona l 
growth o f th e teache r educator . 

Follow u p wor k wa s conducte d b y a  ser ie s o f 
conferences an d discussion s an d seminar s fo r th e 
teacher-educator. A  blue-print fo r change , includin g 
the broa d outline s o f a  ne w programme , wa s agree d 
upon an d committee s se t u p t o work ou t th e detail s 
of th e sever l aspect s o f th e teacher ' s training . 

For th e futur e i t i s planne d t o organis e 
workshops fo r th e teache r educator s t o orien t 
them t o diagnosti c an d remedia l supervisio n 
procedures i n th e supervisio n o f practica l 
teaching, an d introduc e the m t o th e preparatio n 
of teachin g tasks , an d micro-teachin g techniques . 
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Report 

The Proble m 

Teacher Educatio n i s a  difficul t an d challengin g task . Whil e ther e 
is n o limi t t o wha t on e woul d lik e th e student-teacher s t o learn , th e 
programme ha s t o b e planne d keepin g i n vie w th e limite d tim e durin g whic h 
it ha s t o b e completed . I t i s necessar y t o examin e th e programm e continuall y 
in orde r t o se e ho w i t ca n b e improved , t o mak e sur e tha t th e importan t 
aspects a r e receivin g du e attention , an d tha t tim e i s no t bein g waste d o n 
any superfluou s items . Th e programm e ha s t o b e viewe d i n it s entirety , s o 
that a  chang e suggeste d i n on e are a i s no t a t th e cos t o f an y othe r a rea . 

It wa s decide d t o mak e a n intensiv e stud y o f som e o f th e college s 
of educatio n whic h wer e followin g th e sam e programme . Th e ai m wa s t o 
examine th e actua l functionin g o f th e programm e i n th e colleges , t o fin d ou t 
the problem s bein g face d b y the m i n carryin g i t out , an d t o determin e th e 
scope fo r improvement . 

Procedure 

Three college s i n th e Punjab , affiliate d t o Punja b Universit y wer e 
studied; on e a  Governmen t College , th e othe r tw o privat e colleges . On e o f 
the privat e college s wa s fo r wome n student s only , th e othe r privat e college , 
and th e Governmen t Colleg e wer e co-educationa l institutions . Th e tw o 
private college s ha d approximatel y 25 0 student s each , whil e th e Govt . Colleg e 
had abou t 32 0 students . Th e tw o privat e college s wer e ru n b y religiou s 
organizations, an d thei r fund s wer e supplemente d b y thes e organisations , 
more i n th e cas e o f on e tha n th e other . 

As fa r a s possibl e al l aspect s o f th e programm e wer e studied . 
The investigator s visite d eac h colleg e an d spen t abou t a  wee k t o te n day s 
in interview s an d observation . 

In eac h institutio n interview s wer e hel d wit h th e Principal , al l th e 
staff members , an d abou t twenty-fiv e t o thirt y students . I n selectin g student s 
for stud y a n attemp t wa s mad e t o secur e representatio n o n th e basi s o f sex , 
academic achievemen t (high , average , low) , teachin g subjects , an d whethe r 
they wer e hoste l o r da y students . 

A fe w clas s lecture s an d othe r grou p activitie s wer e observed . 
But th e tim e wa s shor t an d som e o f thes e activitie s wer e hel d onl y onc e a 
week o r l e s s . Henc e th e opportunit y fo r observin g the m wa s rathe r limited . 
On th e othe r han d sinc e th e investigator s wer e spendin g th e ful l da y a t 
the college , an d som e member s o f th e tea m live d i n th e colleg e hostels , ther e 
were opportunitie s fo r informa l contact s an d observation , whic h prove d useful . 

Findings 

Only som e o f th e majo r finding s ar e discusse d he re . Informatio n 
specific t o separat e institution s i s no t included , ra the r commo n element s 
are s t ressed . 

Courses o f Study : 

During th e trainin g programm e th e majo r portio n o f th e tim e o f th e 
student teacher s wa s occupie d b y th e course s o f study . Therefor e wha t 
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they coul d ge t fro m th e programm e depende d largel y o n th e syllabu s 
prescribed b y th e university . Ther e wa s considerabl e similarit y i n th e 
reactions o f th e teacher s an d th e student-teacher s t o th e syllabu s a s a  whole . 
The mos t commonl y expresse d view s amon g bot h group s wer e tha t th e syllabu s 
was to o lengthy , to o theoretical ; an d tha t ther e wa s overla p betwee n th e 
different subjects . Ther e appeare d t o b e a  nee d fo r reducin g theor y a s wel l 
as o f bringin g ou t th e practica l implication s o f th e theor y studied . O n th e 
other hand , ther e wer e indication s tha t th e academicall y gifte d student s di d 
not fin d th e cours e challengin g enough . Teache r educator s wer e generall y 
aware tha t som e o f th e course s neede d t o b e updated . 

Student Teaching : 

The programm e o f studen t teachin g include d demonstratio n lesson s 
given b y member s o f th e staff , discussio n lesson s b y students , an d abou t a 
month's teachin g i n school s afte r th e fina l examinatio n i n theory . 

Each studen t observe d tw o demonstratio n lessons , on e i n eac h o f 
his o r he r teachin g subjects . Th e student s reporte d tha t the y foun d thes e 
lessons useful , an d wer e o f th e vie w tha t ther e shoul d b e mor e suc h lesson s 
to demonstrat e th e teachin g o f differen t type s o f subjec t matter . 

The student-teacher s wer e require d t o giv e tw o discussio n lesson s 
each, an d t o observ e abou t 3 0 lesson s o f fello w students . Althoug h th e 
majority o f student-teacher s sai d tha t the y learn t somethin g fro m thes e 
lessons, the y wer e agree d tha t afte r a  tim e i t becam e a  borin g routine . 
Several teache r educator s expresse d dissatisfactio n wit h th e discussion s 
following bot h demonstratio n an d discussio n lessons . Th e commo n problem s 
appeared t o b e tha t th e studen t teacher s wer e unabl e o r diffiden t t o discus s 
the lesson s critically , an d tha t sufficien t tim e wa s no t budgete d fo r th e 
discussion. Thes e view s wer e confirme d b y th e observation s o f th e 
investigators. Attempt s wer e bein g mad e t o prepar e th e student-teacher s 
for participatin g i n th e discussions . 

With regar d t o practic e teachin g i n schoo l th e mai n proble m wa s 
that o f supervision . Eac h teache r educato r wa s expecte d t o supervis e abou t 
twenty students , an d i t wa s impossibl e t o giv e sufficien t tim e t o al l lessons . 
Fur ther , teache r educator s ofte n ha d t o supervis e lesson s i n subject s wit h 
which the y wer e no t familiar . 

There wa s a  marke d lac k o f agreemen t amon g teache r educator s o n 
the objective s o f studen t teaching , an d the y differe d o n wha t the y trie d mos t 
to conve y t o th e student s the y supervised . Althoug h student s wer e helpe d 
to pla n thei r lesson s i n advance , n o effor t wa s mad e t o inculcat e teachin g 
skills befor e the y entere d th e clas s room . I n fac t ther e wa s a  lac k o f 
awareness o f activitie s tha t coul d b e introduce d fo r thi s purpose . 

Method o f Teaching : 

The method s o f teachin g mos t commonl y employe d b y th e teache r 
educators wer e lectures , lecture-cum-discussions , an d lecture s supple -
mented b y assignments . Ther e wer e a  fe w notabl e exceptions , bu t generall y 
the teache r educator s wer e no t tryin g ou t i n thei r ow n teachin g th e 
progressive method s whic h the y wer e discussin g wit h thei r students . Ther e 
were , o f course , seriou s difficultie s i n introducin g ne w methods . Th e 
majority o f studen t teacher s wer e no t use d t o participatin g i n discussions , 
and thei r readin g habit s wer e poor . Besides , suitabl e readin g materia l 
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was no t availabl e i n th e mothe r tongue . On e institutio n appeare d t o attrac t 
a bette r calibr e o f students , an d i t wa s mostl y i n thi s institutio n tha t som e 
innovations ha d bee n mad e i n teachin g methods , an d th e student s ha d don e 
assignments whic h require d consultin g variou s sources . Al l thre e institution s 
had trie d som e for m o f seminar s an d tutorials , bu t i n onl y on e wer e the y a 
regular feature . Her e to o ther e wa s muc h scop e fo r improvement . 

Individual Study : 

The majorit y o f student s wer e relyin g o n books writte n fro m th e 
examination poin t o f view . I n al l thre e institution s member s o f staf f ha d 
tried t o guid e the m t o mor e meaningfu l study , bu t onl y i n th e institutio n i n 
which th e student s ha d a  comparativel y bette r educationa l backgroun d ha d 
they me t wit h partia l success . Th e lac k o f goo d book s i n th e mothe r tongu e 
was a  seriou s problem . 

Library Faci l i t ies : 

Considering th e difficultie s o f procurin g book s i n Indi a tw o o f th e 
institutions coul d b e sai d t o hav e fairl y goo d l ib ra r ies . I n al l thre e 
institutions ther e wa s scop e fo r subscribin g t o mor e professiona l journals . 
The student s expresse d th e nee d fo r mor e copie s o f certai n basi c referenc e 
books, als o fo r schoo l tex t book s whic h wer e require d fo r thei r practica l work . 

Evaluation o f Theory : 

Evaluation appeare d t o b e on e o f th e majo r problem s o f th e college s 
of Education . Fift y pe r cen t o f th e mark s allotte d t o theor y wer e evaluate d 
by mean s o f interna l assessment , an d fift y pe r cen t b y externa l assessment . 

The difficult y wit h interna l assessmen t wa s tha t ther e ha d bee n n o 
attempt t o brin g abou t parit y betwee n th e evaluatio n don e i n differen t colleges . 

Regarding externa l assessmen t th e genera l complain t wa s tha t th e 
type o f question s se t encourage d rot e learnin g ra the r tha n understanding , 
and th e sam e question s wer e repeate d ove r th e y e a r s . 

Evaluation o f Sessiona l Work : 

Two hundre d mark s wer e assigne d t o sessiona l wor k whic h include d 
participation i n co-curr icula r activites , socia l service , clas s participation , 
general behaviou r e tc . Apar t fro m thes e factor s bein g difficul t t o asses s 
objectively ther e wa s a  lac k o f clarit y amon g staf f member s o n what the y 
were t o evaluate . 

Evaluation o f Studen t Teaching : 

Evaluation o f teachin g skil l wa s mad e o n th e basi s o f tw o fina l 
lessons. Thes e wer e observe d b y a n interna l examine r an d a n externa l 
examiner. A  coordinator wa s referre d t o i n case s o f doubt . I n al l thre e 
institutions th e teache r educator s complaine d tha t th e externa l examiner s 
were headmaster s o f lon g standin g wh o had ol d fashione d idea s an d di d no t 
appreciate th e method s advocate d b y th e college s o f education . 

Admission Procedures : 

Students wer e admitte d o n th e basi s o f thei r performanc e o n 
previous examinations . I n tw o college s interview s wer e als o held , bu t 
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according t o severa l staf f member s thes e wer e a  mer e formality . Generall y 
the staf f wer e o f th e vie w tha t othe r factor s beside s achievemen t shoul d 
be take n int o consideration . 

Co-curricular Activities : 

All thre e institution s wer e organisin g a  numbe r o f co-curr icula r 
activities. Th e student s wer e appreciativ e o f these , the y sai d tha t the y 
not onl y enjoye d thes e activitie s bu t learn t muc h fro m them . Severa l 
reported tha t thes e activitie s ha d helpe d the m t o gai n confidenc e i n facin g 
an audience . 

Professional Growt h o f Staff : 

The majorit y o f teache r educator s ha d participate d i n seminar s 
and workshop s organise d b y th e Nationa l Counci l o f Educationa l Researc h 
and Trainin g o r b y othe r organisations . 

Two institution s ha d extensio n service s department s attache d t o 
them. Mos t o f th e staf f member s o f thes e college s ha d conducte d workshop s 
and seminar s fo r teachers , som e o f the m wer e als o regularl y visitin g 
schools t o guid e project s an d giv e ta lks . 

Only a  fe w teache r educator s a r e activel y engage d i n research . 
The majo r obstacle s mentione d b y the m wer e heav y wor k load , lac k o f 
guidance, inadequat e l ibrar y facilitie s an d lac k o f finances . 

It ma y b e sai d ther e wa s muc h scop e fo r improvemen t i n variou s 
aspects o f th e programme , particularl y i n th e syllabus , i n studen t teaching , 
and i n evaluation . A t th e sam e tim e i n al l thre e institution s a  sincer e 
concern amon g th e Principal s an d staf f member s t o d o thei r bes t fo r th e 
preparation o f teacher s wa s evident . The y ha d man y goo d idea s fo r th e 
improvement o f th e programm e whic h hav e bee n helpfu l i n th e follow-u p action . 

Follow-up 

On the basi s o f thes e finding s th e Departmen t o f Teache r Educatio n 
introduced it s Intensiv e Teache r Educatio n Programm e i n th e College s o f 
Education affiliate d t o Punja b University . Thi s i s a  programm e o f compre -
hensive improvemen t o f Teache r Educatio n whic h i s bein g carr ie d ou t i n 
selected region s i n th e country . A s a  firs t ste p a  conferenc e o f th e 
Principals o f th e College s involve d wa s organized . Representative s o f 
the Punja b Universit y an d o f th e Department s o f Educatio n o f Punjab , 
Haryana, Himacha l Prades h an d Chandigar h (th e state s an d unio n terr i tor y 
in whic h th e college s wer e located ) wer e als o present . A  working pape r 
based o n the stud y wa s presente d a t th e conference . Paper s givin g 
suggestions fo r th e improvemen t o f variou s aspect s o f th e programm e wer e 
also discussed . Th e conferenc e gav e it s recommendation s regardin g th e 
syllabus, th e practic e teachin g programme , admissions , an d certai n interna l 
problems. A  blue prin t fo r chang e includin g th e broa d outline s o f a  ne w 
programme wa s agree d upon . I n thi s programm e ther e wa s som e reductio n 
in theory , an d greate r emphasi s wa s place d o n practica l work . I t wa s 
decided t o se t u p committee s t o wor k ou t th e detail s o f th e syllabu s i n eac h 
subject. 

The Syllabu s Committee s comprise d o f representative s o f th e 
colleges o f educatio n involved , th e Centra l Institut e o f Education , an d th e 
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Departments o f Scienc e Educatio n an d Teache r Educatio n o f th e Nationa l 
Institute o f Education . A n attemp t wa s mad e t o brin g th e syllabu s i n eac h 
subject i n lin e wit h th e lates t development s i n th e field . T o ensur e tha t 
duplication wa s avoide d an d al l importan t aspect s covere d th e syllab i wer e 
discussed i n a  genera l meetin g o f th e member s o f th e variou s committees . 
The draf t syllab i wer e submitte d t o th e Boar d o f Studie s o f Punja b University . 

At thi s junctur e tw o ne w universi t ies , i . e . Gur u Nana k Universit y 
and Himacha l Prades h Universit y wer e se t u p i n th e region . Som e o f th e 
colleges formerl y affiliate d t o Punja b Universit y wer e transferre d t o thes e 
universit ies. Th e programm e wa s extende d t o cove r al l th e college s o f 
education i n Punjab , Haryan a Himacha l Pradesh , an d Chandigarh . 

The syllab i draw n u p b y th e committee s wer e accepte d wit h mino r 
modifications b y Punja b Universit y an d Gur u Nana k University . Himacha l 
Pradesh Universit y ha s fo r th e presen t suspende d it s B.Ed . programm e du e 
to a  surplu s o f traine d teacher s i n th e s ta te . I t i s hope d tha t whe n th e 
B.Ed. cours e i s revive d b y th e Universit y th e ne w syllab i wil l b e introduced . 

In th e ne w programm e considerabl e chang e ha d bee n introduce d i n 
the syllab i fo r Teachin g o f th e Mothe r tongue , Teachin g o f English , Teachin g 
of Science , an d Teachin g o f Mathematics . Therefore , seminar-cum-work -
shops i n thes e subject s wer e hel d fo r th e teache r educator s wh o were t o 
teach them . Th e programm e i n Teachin g o f Englis h wa s carrie d ou t i n 
collaboration wit h th e Regiona l Institut e o f English , Chandigarh ; th e other s 
were organise d wit h th e hel p o f th e Departmen t o f Scienc e Educatio n an d th e 
Department o f Tex t Book s o f Nationa l Institut e o f Education . Th e aim s o f 
these programme s wer e t o hel p th e teache r educator s t o acquir e a  deepe r 
understanding o f th e natur e o f th e subject s concerned , an d t o introduc e 
them t o moder n method s o f teachin g them . Som e instructiona l material s wer e 
also prepare d a t thes e workshops . 

Some o f th e othe r programme s o f th e Departmen t whic h ar e bein g 
carr ied ou t o n a n al l Indi a basi s ar e als o havin g a n impac t o n the college s 
in thi s a rea . Unde r on e o f thes e th e Departmen t ha s mad e a  stud y o f 
admission procedure s i n college s o f educatio n al l ove r India , an d a n 
intensive stud y o f som e outstandin g procedures . O n th e basi s o f th e stud y 
suitable admissio n procedure s hav e bee n recommende d t o th e colleges . 

In anothe r programm e th e Departmen t i s organisin g a  ser ie s o f 
seminars designe d t o hel p teache r educator s t o pla n researc h projects . 
Teacher educator s com e t o thes e seminar s wit h tentativ e researc h designs , 
which ar e discusse d an d refine d durin g th e seminar . 

Euture Plan s 

The tw o area s i n whic h th e college s appea r t o b e mos t i n nee d o f 
help ar e evaluatio n an d Studen t Teaching . 

The weightag e give n t o interna l assessmen t ha s no w bee n reduced . 
Consequently, th e importanc e o f th e externa l examinatio n ha s increased . 
It i s propose d t o hol d workshop s fo r th e pape r set ter s o f th e externa l 
examination. A t thes e workshop s blu e print s fo r th e paper s an d sampl e 
question paper s wil l b e draw n up . I t i s als o propose d t o organis e a  worksho p 
for representative s o f th e college s o f educatio n t o wor k ou t objectiv e 
procedures fo r th e evaluatio n o f sessiona l work . 

With regar d t o studen t teachin g i t i s planne d t o organis e workshop s 
for teache r educator s t o orien t the m t o diagnosti c an d remedia l supervisio n 
procedures. I t i s als o propose d t o introduc e the m t o th e preparatio n o f 
teaching task s an d micro-teachin g techniques . 
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