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Action plan and reflection 

The purpose of this Action Guide has been to provide 
ideas and tools to make schools more gender-
responsive. At the end of the Introduction you drew 
up an action plan for working through the guide – you 
defined your three main objectives and planned how 
you would learn most effectively from the guide. 

This final section will help you to: 
•	 Develop a final action plan for what you hope to 
	 achieve next 
•	 Review your learning from the Action Guide

Action plan
The first activity asks you to bring together your learning and the thinking 
and planning you have done as you have worked through the Action Guide. 
If you completed the action plan at the end of Unit 4 (Activity 4.6.5), 
you can look back at that and revise what you wrote then. The planning 
activities from Units 3 and 5 will also contribute to this final plan. 

activity Planning action

Action What is your task in working to create a more gender-responsive 
school?

Purpose Why are you doing this? What do you plan to achieve?

Steps What steps can you break your task down into? What are your 
priorities?

Timeframe How long have you got?

Completion date?

Time (in hours) for task?

Who else will be involved? 
E.g., 
•	 Colleagues
•	 Headteacher
•	 School manager/ administrator
•	 Parents and guardians
•	 Students 
•	 Others 

What are the gaps? What do you need in order to do the task that you 
don’t yet have? E.g.,
• people
• information
• equipment/ resources
• skills
• other

How will you get them?

How will you know if you have succeeded in your task?

Next steps you will take over the next month to get started on the task

[activity: final action plan]
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252
Reflection
Finally, here is a chance to reflect on your learning from the Action Guide 
and how you can apply it to your task. Look back at the Introduction and 
review your first action plan there. 

activity Reflecting on learning

What happened? 
(What did you hope to get from the Action Guide? Which units did you 
work through? What did you learn? Did you meet your objectives?)

How did you feel? 
(What went well with your learning? What went less well? How did it 
compare with your expectations?)

What could you have done differently?
(Approached the learning or task in a different way? Organised the timing 
differently?)

What will you do differently another time?

And finally:
What will you do next to follow up on your learning?

[activity Reflection]
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Reviewing progress
To follow up your action plan, think of ways in which you can monitor your 
progress and evaluate and review your work. Questions to consider:
•	 Why will you review your work? (e.g., to report back, to check 
	 progress, to improve)
•	 When do you need to review progress? (e.g., after 1, 3, 6 and 12 
	 months)
•	 What will you review? (e.g., what the interim steps are and how you 
	 will measure what you have achieved)
•	 Who else will be involved? (e.g., self-evaluation, colleagues, head 
	 teacher)
•	 How will you carry out the review? (e.g., personal reflection, 
	 discussion, more formal evaluation)
•	 What kind of action to you expect to take as a result of the review? 
	 (e.g., revise your plans, decide whether or not to continue).

activity Reviewing the action plan

Why?

When?

What?

Who involved?

How?

Diary dates: write the review dates in your diary now.

Action?

[activity  Reviewing the action plan]
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Things you could do next to follow up on your learning
•	 Do further work following on from the Action Guide (e.g., further 
	 activities, action research, talking to colleagues)
•	 Look back at the units and see if there are things you intended to 
	 do; work through units you left out the first time round.
•	 Do more investigation; look back and see if there are topics to follow up. 
•	 Get further training and development; what about staff 
	 development?
•	 Fill in the feedback sheet to complete your reflection.

Now you have come to the end of the Action Guide, we hope you will 
be able to move forward with greater confidence and understanding to 
fulfil your aims of creating a more gender-responsive school. We wish 
you every success.
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Appendices 
appendix I Gender analysis of classroom and other 
processes in seven selected Commonwealth 
countries: Some basic facts and findings 

The Education Section in the Commonwealth Secretariat recently initiated 
a research study on ‘Gender Analysis of Classroom and Other Schooling 
Processes in Secondary Schools’ in seven selected Commonwealth 
countries. The countries are India, Malaysia, Nigeria, Pakistan, Samoa, 
Seychelles and Trinidad and Tobago. 

The choice of countries was guided by various factors. One was the need 
to have a diverse picture from various economic, geographical, social and 
cultural contexts, so as to allow a comparative analysis of similarities and 
differences across the globe. Another was the desire to choose countries 
where disparities are sharp either against girls or against boys, and to 
see whether schooling processes explain these. Still another factor was 
the importance of having representation from all the four main regions 
of the Commonwealth: Africa, Asia, the Caribbean and the Pacific. India, 
Nigeria and Pakistan are three high-population, low-income countries with 
high gender disparity in favour of boys. Samoa, Seychelles and Trinidad 
and Tobago are middle-income countries with low populations that have 
achieved near gender parity at the primary level but are facing some 
disparities in favour of girls at the secondary level of education. Malaysia 
comes closer to the second set of countries in terms of income level and 
boys’ underachievement (Table 1).

Table 1: Selected development indicators for the seven study countries

		  India 	 Malaysia    Nigeria     Pakistan	 Samoa	   Seychelles   Trinidad 
									                  and Tobago
Income 	 LIC	 UMC	      LIC	          LIC	 LMC	   UMC	          LMC
category 
2005

Population 	 1134.4	 25.7	     141.4         158.1	 0.1	   0.1	          1.3
(millions)	

Per capita 	 3,452	 10,882	     1,128         2,370	 8,677	   16,106         14,603
GDP 
(US dollars)	

Human 	 128	 63	      158	          136	 77	   50	          59
Development 
Index (HDI) 
2005

Gender 	 113	 58	      139	          125	 72	   NA	          56
Development 
Index (GDI) 
2005
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